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:‘raxaph dXd o~-Snlinn,
Jebrusxy 20, 190,

Po the lumbers of e uoerd
Shrdstien su¢ plociomary gliimuc,
690 rcighth aveuue,
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hear retihrens

‘he undergignoed Comaitioe is appoisted Uy yowr
Iaic=nimm tonference now 1n gession t90 briny baefore Jyou some
faots v1th rogerd o the fininges of our smeowtitsw kission
and our Hrosen' need.

Lo adverse axoin in trausferring owr nonoy
from Wonekons cwrre4udy Y0 D@ o=Uhima curprency, espdcially since
Nerch 1919, has aade it very aiffioult for us. Ao chated DY
our Jhafrzen in o lotter to tro Board in Cetoder last yosar,
$hie digcourt hac worked out botween Larew sni Iedeuber 1919
&t 2 very conridoradle losn to um. after osreiul reckoniag, we
find that it w11l reguire twmentj-five per zeut O0n our cllowances
fc ma¥e up the amount whichk we have lost by this adverse exvhange,
The losz o beem as hirh A6 thirty per conte

in sccordanse with Uho sesrd'a mgeestion we have
gone thoroughly imto the metier of the poeeibility of Letter
o ext far the forwerding of the liguion's remittances Zrom
Few vork by senfing direct to Indoevhine, It c2y seem to you
that by sending to Zongk snd Shen traxeferring our mougy into
Io-Gaine currency, and thus jayiag, as 1t were, & douile ox-
shengs, thet we Are losing more %han wo weuld do by sending dirvect
tc smigon or xgm. e are told, however, On ihe ceat authorily
that o tran monoy direet from New York to salgom, that is
$0 change . . currancy into Inde-liine ‘dastres, would nct lessen
our less, sSut would wore 15 issresse it. It 1s poseidlo that
in an individual oase, ualer Tayoralle s We mi gain e
slight sdvantage, yoi we are wore likely Lo lome. In ense,
the advantage or dimsdvantoge would ably be truung. and nore
or less of a2 gamdle. “he current trode betweern liow Yovk ané
Eomgkong is, of course, swch gresier then thet between Lew York
end selpon oF tuy of tle Frengh porte, and it is this festure vhioh
reriieularly regulates the ratc of e:nhanr: ecnsequently, the
rote of exchuuge oa Uengkeng iy vory conoifarably better hm that
on seigom, wnich mory then oifsets the alilitional less betweon
Fengkong &né the lide=-Chiuns ports. The feyrssisiion of the frane
ond the pound, through which cwrensdes the cxmchenge is reokoned,
iz, of courpe, iho esuee oI ¢La lome which we are ;\:i:tm. ".‘:.
are otill studying the guestion, sxd ir, Jalfray w GO L el
with Doctor Clever further after having nade livestigallons at

el phonge
1z the meantime, we spyrove of the suggestion tuat
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the Zoard mske & test in the matter, if they etill Cesire, by
sending ol the saue time yort of Sur remittance % Eonsimng

in the usual vay, and payt to Jeigon in Inéo-Caina Tlastres.
This letter ah-onlﬂ bo asde paysble t0 Rove John: De Oloon, 4
foizr comperison can thua Le wmede, It ehoulld be barme in ming,
bowevar, thel whercoe on oug oecacion we might geln by aam:lng
direct, 2till the rext time we are ss likely te loeo, nccording
to e varielion in exchange.

It iz slmdet unnecqscsary to say thav tiis condiftion
hae soricusly anffected cur gensral tredsuyy, ail we are ecupelled
tu requaot the Sourd to reimburse cur genergl fund st the rute of
255 On all regiitances, sey siunce Ldzrch 1919, end te econtinue teo
add this to the monthly remittance at the cunrreat rats of discount
of vhich our Chairman will imfoyrm you renm time to time cntill cone

ditions 2y ochange.

Zhe smount from Mareh 1918 Ti1) the lsgst romittonce
at the 257 rate will be spmroximately (1,800,00, "hig covdrs
gxacotly a period of twelve monthe, the lrsi. renitisiece from Tew
Torlk boing deted Januery C$the The anount ig fgvpred iu V. Se
Surrencye.

_ it isc with reluctence that we call attexmticn to the
Mot thel this adverse exchenge 48 likewise ncst sericusly alfecte-
ing our persomal &llowspces, In & woprd, ¥we axe noy nawelly re-
eelving less money in Indo=China Piagtres thanvie 4id Dofare the
Bosrd 20 Xindly gimnted us the exirva fwenty per cant increzge ¢n
the missionary allowancee ohe Gotusl amnnt of the ollowencs roe
Yooalvedl, thorelore, On ftae Ino=-Uhiiun fleld 1a really X o= thnan €he
reanlar $i0.C0 allonanee of tie Zoutk Chine miscisiuries.

There in no puirit of disaffection Or counlaint in
our nidat, i the metier-oi-Tfaet ip that the presant allowmryce
is barely suliicient Tar the necescitics of 13ife on account of the
ovar iucres eopt of living in Indo-Chins, May we, thorofore,
Mmrther reapecliully reguest tlhe 3Sosrd to neke uwy to us Also ;
on our all e accamnt vhat we heve lopt ot the same rate &8
merdloued coove, mimgx mnnely 26, which amounts spproxinately e
Ue co o1 rTa0Y to 41,?00.(.0?

In cddition to these pgenersl Tinrmmolrl needs, there
are & fow s;ecinl needs thet vwe weuld pregcxnt to the Beard for
their prayertul cwaideration.

1. The peed of a permenent thureh building at
Tovrsne. The mgnborship of the Tourane Church 1 now ovor one
hnnﬂred. and ve are 8till wslng the met.ched bdoilt six Fesrs 820,
The Tourcsme Chuwreh, we trust, wi.ll this your become entirely
self-gupporting, and may be abla te do o 1ittlo by way of contri-
buting toward the cost of = nav Chupel building, btat will need

glgoommmM&!wﬁanm chm&nu‘lmudm
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Ze I¥ ip moot desiradble that o= soon a=s possible
the riescion purckase ¢ at deigon, Rents ere hish, it
cegting us now over [B0,0C g momth %o rent & horge in which our
brothren are znow 1¥¥ing, &l it will ceost ue probably 2 ci-ilar
apcurt for the rentins of & charel, vwhich we hope to onen in
the msér iare, ag’o to%ig thgg ga »;111 need al gh-tﬁemnk

ef exch ou « 5, Currens r Purchase
3% Yand ook boliaine i Galaen: X

S« While we thank GO for the gplemdid y»roparty

at Banwi, there atiil remaing about 500,00 U, S. cwreagy on ,
the iicsion home recontly commleted. inia smowst inciudes the |
rasninicr due on the contrpet account, the exection of & fexge
arour¥ the sroverty eto., efto. It will be remcubered tial 800,
at the presint exchampe wonld bring us only choul 600,00 in
Infl 0=-Chinn Uiastreoa. As the 4ord provides, & chapel zlos ghould
e erocted o Hsawi on owyr mrorerty. Owr restings, nowever, ia

$3no Velanpg mey well continne Yo be held In Lhe plroot chapels

Hegvectinlily submitted in behald of the Conaiftée
of Conforenceo,
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Herian E. Poster
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