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v , , And d a i l y i n the t e m p l e , and i n e v e r y house , they ceased 

n o t t o t each and preach Jesus C h r i s t . A o t s 5«42 

" N o t by m i g h t , nor by power , but by my s p i r i t , s a i t h the 

L o r d o f H o s t s . " Zeohar iah 4*6 
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INTRODUCTION 

Jesus C h r i s t came i n t o t h i s w o r l d to save mankind, d e g e n e r a t e s i n n e r s , d e ­
s e r v i n g o n l y o f e t e r n a l punishment i n h e l l . But because o f His l o v e f o r man He p a i d 
the p e n a l t y o f man's s i n i n man's s t e a d ; then overcame the r e s u l t o f s i n , which i s 
d e a t h , by His r e s u r r e c t i o n . He p r o v i d e d f o r a l l men s a l v a t i o n which c o u l d not be a t ­
t a i n e d by any o t h e r means. He r e t u r n e d to H i s p l a c e in e v e r l a s t i n g g l o r y where He 
i n t e r c e d e s f o r H i s c h i l d r e n u n t i l the t ime tha t He w i l l r e t u r n and e s t a b l i s h H i s K i n g ­
dom on e a r t h . 

The m o t i v e t h a t g i v e s us the i n c e n t i v e to sp read the Gospel must be the same 
as Jegus had. He saw the sou l s o f l o s t men s u f f e r i n g p e r p e t u a l l y in h e l l . He a l s o 
saw the wonderfu l j o y and g l o r y p r o v i d e d f o r men i n His F a t h e r ' s house. We t o o , must 
have t h i s v i s i o n o f l o s t s o u l s , o f G o d ' s p r o v i s i o n o f s a l v a t i o n and the reward f o r 
those who o b e y Him. I t w i l l cause a l l the g l o r y and p r e s t i g e o f t h i s w o r l d to f ade a-
way i n t o i n s i g n i f i c a n c e and spur us on t o the o n l y r e a l l y impor tan t work tha t we have 
to do w h i l e here on e a r t h , which i s w i n n i n g sou l s to the L o r d . 

Because we know from the B i b l e and c u r r e n t e v e n t s t h a t Jesus C h r i s t w i l l 
soon r e t u r n we should n e v e r l o t an o p p o r t u n i t y s l i p by, but should c o n s t a n t l y be a-
bout the work o f b r i n g i n g men t o C h r i s t . 

The s o l e purpose o f EVANGELISM DEEP AND WIDE i s to t r a i n His Church to e f ­
f e c t i v e l y obey the L o r d ' s command to g o i n t o a l l the w o r l d and preach the Gospel to 
e v e r y c r e a t u r e - w inn ing them, d i s o i p l i n g them and b a p t i z i n g them i n the name o f the 
F a t h e r , Son and H o l y S p i r i t . A l o n g w i t h the command i s the promise t h a t He w i l l be 
w i t h us, even t o the end o f the w o r l d . Constant o b e d i e n c e b r i n g s w i t h i t the cons tan t 
presence o f C h r i s t . But , un l e s s the whole Church i s i n v o l v e d i n cont inuous e v a n g e l ­
ism, i t i s no t o b e y i n g the L o r d ' s command. The L o r d Jesus e s t a b l i s h e d the Church to 
c a r r y on and comple te the work which He had begun. He s e n t the H o l y S p i r i t t o i n f i l l 
the Church and g i v e i t the v i t a l i t y needed to do H i s command. 

I I 

BIBLE BASIS FOR CHURCH GROWTH 

I n Ephes ians 1 :4-7 we see how God l a i d a p lan f o r redeeming mankind, and has 
chosen us from b e f o r e the founda t ions o f the w o r l d . He adopted us to lie His c h i l d r e n 
through the work o f Jesus C h r i s t and brought p r a i s e and g l o r y to H i m s e l f by our b e i n g 
made a c c e p t a b l e t o Him. H i s p lan o f redempt ion i s H i s method o f g a t h e r i n g to H i m s e l f 
a p e o p l e . Th i s p lan He has made known to us so t h a t we would be a b l e to be H i s i n ­
s truments i n a c c o m p l i s h i n g His work . 

God ' s ins t rument to prepare f o r His r e d e m p t i v e work was the n a t i o n o f I s r a ­
e l . God c a l l e d Abraham to found a n a t i o n which would be a comple te c u l t u r e in i t s e l f . 
I n the m i l i e u o f t h i s c u l t u r e the purposes o f God would be m a n i f e s t e d , p r e s e r v e d and 
p r o j e c t e d u n t i l , i n the f u l l n e s s o f t i m e , Jesus C h r i s t would come and do His work o f 
redempt ion on the C r o s s . 

A f t e r Jesus C h r i s t came, a new process was e s t a b l i s h e d , b e g i n n i n g w i t h 120 
men and women on the day o f P e n t e c o s t . From here on the p lan o f God f o r the p e o p l e s , 
r a c e s , tongues and t r i b e s o f e a r t h , would be fo rwarded through the Church, which i s so 
c o n s t r u c t e d as t o be a b l e to e x i s t and work in any c u l t u r e and s o c i e t y , c a l l i n g men 
out to become members o f the e t e r n a l s o c i e t y o f Heaven . 

To accompl i sh His p l a n , God i n s i s t e d t h a t His Church be c o n v i n c e d tha t Jesus 
C h r i s t had r i s e n from the dead. For t h i s reason i t was n e c e s s a r y tha t the c e n t u r i o n 
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I l l 

OBJECTIVES IS CHURCH GROWTH 

There are two main objectives in Church growth. The one is for individualo 
t make a decision for Christ. The other io the establishing of communities of those 
w*-o hove made a positive deoision for Christ. This is the planting of ohurohes. 

b ve CbxiBt'a body speared - to prove that the pronouncement of His death was true, 
T*9n the plaoing of a guard at the grave would provide evidence that Jesus' body was 
wt stolen. This was done that there would be no doubts concerning Jesus* death and 
resurrection. I t was neoessary to oonvinoe the Church that Jesus was a l ive , so He 
appeared to them many times and in different settings to be sure that they were absol­
utely oonvinced that He had risen from the dead. 

This was done so that the Churoh would have the oourage and drive to oontinue 
through the centuries to accomplish God's plan. I t must be absolutely sure that i t s 
L rd and Master was a l ive , and, although He oould not be seen by human eyee, was there 
j ' ' e t the same. Because i t was God's plan to extend His rule on earth through -the 
Churoh i t was necessary that the Churoh have the fortitude needed to faoe up to a l l the 
attacks that Satan would bring A G A I N B T her, 

* Jesus Christ gave the command to His Churoh to be witnesses to Him, the risen 
Swjriour, in a l l the earth. He told them to wait until the Holy Spiri t had oome upon 
t.' amf then they were to witness about Him. The small group of believers did this and 
o: the day of Pentecost, launohed a program of evangelism whioh has oontinued until to -
d**y. 

The early Churoh grew rapidly from 500 members to 5C*0,000 over an area reaoh-
ing from Spain to India. To find out how they did this, l e t us look at the attitudes 
and methods of these early Christians. 

A. The mood of the early Church was one of expectanoy. To them, the Gospel wao 
r^levant to everyday l i f e . Ifcey erpeoted men to respond to Christ and never questioned 
t' at men were winnable. 

B. They had a sense of dependency. They were humble and had no confidence in 
themselves. This oauaed them to spend muoh time in prayer. God was given a l l the 
glory as they believed God was working in them and through them. 

C. The method they used was witnessing. Every Christian must exercise his God-
g-ven responsibility and t e l l others about Jesus Christ. 

D. They were oreative. As a new need arose in the Church, they created a new 
V le to cope with i t . By the time the period written about in Acts 13 oame around, the 
original spontaneous growth had run i t s oourse and growth had leveled off . They then 
developed missions. A mobile team was formed to bridge over to those in other cultures 
who were reoeptive. For this reason Paul and Barnabas were sent out on a missionary 
journey. 

S. A sense of urgency spurred by be l ie f in the imminent coming of Jesus Christ 
.fc.pt the Churoh continually seeking out the responsive areas, x sovereign God guided 
P ul in a l l his goings. 

F. As the Church began to grow, the apostles began training men who would lead 
the Churoh in the future. Barnabas and Paul apprenticed John Mark in Antioch. He 
fa i led , but the idea of on-the-job training was established. Paul later apprenticed 
Silas, Timothy, Titus and others. 

0. The early Churoh was sensitive to the leading of the Lord. They always had 
K f o r e them the idea of advanoe, or Churoh growth. Paul wrote to the church at Rome 
f r the purpose of persuading some to aooompany him on his proposed journey to Spain. 
H> wanted them to share in the responsibility of spreading the Gospel of Jesus Christ 
Xr a l l the world. 

http://fc.pt


T h e only reasom f o r m i s s i o n s i s t o witness t o w h a t y o u k n o w t o s o m e o n e t o 

c a u s e h i m to m a k e a d e c i s i o n for C h r i s t . T h e d e c i s i o n t h a t h e m u s t m a k e c o n t a i n s 

t h r e e m a i n c o n c e p t s s 

A . T h e a o c e p t a n c e of t h e B i b l e a s t h e r e v e a l e d W o r d o f G o d a n d t h e n e c e s s i t y o f 

i t s b e c o m i n g o n e ' s r u l e o f l i f e . 

B . T h e a o c e p t a n c e o f t h e f a c t t h a t G o d h a s o f f e r e d t o m a n s a l v a t i o n b y t h e a t o n ­

i n g w o r k o f J e s u s C h r i s t a n d t h a t t h i s i s m a d e k n o w n t o t h e w o r l d t h r o u g h H i s h u m a n 

agentB. P e o p l e m u s t e i t h e r a o c e p t i t o r r e j e c t i t . 

C . T h e a c o e p t a n c e o f t h e f a o t o f a C h u r c h . T h e r e i s n o c h u r c h l e s s m i n i s t r y . 

T h e " C h u r c h " m a y b e a s m a l l g r o u p o f b e l i e v e r s m e e t i n g i n s o m e o n e ' s h o m e - o r - a 
l a r g e c o n g r e g a t i o n m e e t i n g i n a c a t h e d r a l . T h e i m p o r t a n t t h i n g i s t h a t t h e s i n n e r 

m u s t c o m e o u t o f h i s s o c i e t y i n t o t h e f e l l o w s h i p o f o t h e r b e l i e v e r s i n o r d e r t o g r o w , 

t o learn, a n d i n t u r n , t o g o o u t a n d e v a n g e l i z e . 

I V 

O B S T A C L E S T O CHURCH GROWTH 

T h e c r u c i a l p r o b l e m w h i c h w e m u s t always k e e p b e f o r e u s i s t h a t o f NO 

G R O W T H . C e r t a i n t h i n g s w h i c h a r e o r c a n b e o b s t a c l e s t o C h u r c h g r o w t h a r e : 

A . L a c k o f v i s i o n 

M a n y C h r i s t i a n s h a v e a l a c k o f v i s i o n f o r l o s t s o u l s . T o t h e i r c r e d i t t h e y 

a r e c o n c e r n e d a b o u t t h e s i z e o f t h e i r c o n g r e g a t i o n a n d S u n d a y S c h o o l . T h e y h a v e b i g 

p l a n s f o r t h e i m p r o v e m e n t o f t h e c h u r o h e d u c a t i o n a l u n i t . T h e y a r e i n t e r e s t e d i n t h e 

w o r k o f mission3. T h e y a r e v e r y c o n s c i o u s o f t h e s a n c t i t y o f t h e c h u r c h s a n c t u a r y . 

T h e y a r e a b l e e v a l u a t o r s o f t h e m a n y p r e a c h e r s t h e y h e a r a n d t h e y a r e f a i t h f u l i n 

p r a y e r m e e t i n g s a n d B i b l e c l a s s e s . B u t , l i k e t h e d i s c i p l e s o f o l d , t h e y h a v e n e v e r 

n o t i c e d t h e m a n y u n s a v e d a r o u n d t h e m a s t h e i r o w n s p e c i a l r e s p o n s i b i l i t y . T h e y lack a 
v i s i o n f o r l o s t s o u l s e t e r n a l l y d o o m e d t o h e l l u n l e s s T H E Y t e l l t h e m o f J e s u s C h r i s t . 

B . M o d e r n i s m 

M o d e r n i s m b a s i c a l l y i s n o t a c c e p t i n g t h e B i b l e a s t h e f i n a l W o r d o f G o d . I t 

t r i e s t o s u b s t i t u t e l i n e s o f a c t i o n t h a t s o u n d g o o d , l o g i c a l a n d v i r t u o u s , s u c h a s 

s e r v i c e t o m e n i n s t e a d o f t h e p r o c l a m a t i o n o f t h e G o s p e l . I t p r o c l a i m s t h e S a v i o u r 

b u t d e - e m p h a s i z e s r e d e m p t i o n . I t p r o c l a i m s t h e S a v i o u r o n l y a s t h e m e a n s t o " h e l p " 

m a n k i n d . T h i s i s a s f a r a s t h e t e a c h i n g g o e s . I t s s o c i a l w o r k s a r e a l w a y s d o n e i n t h e 

n a m e o f t h e S a v i o u r , b u t i t d o e s n o t t e l l a m a n h e m u s t r e p e n t o r b e e t e r n a l l y l o s t . 

I t e m p h a s i z e s a c u l t u r a l a c h i e v r a e n t r a t h e r t h a n a c o n v e r s i o n . 

C . I n s t i t u t i o n a l i s m 

On t h e m i s s i o n f i e l d , i n s t i t u t i o n s a r e o f t e n i n a d v e r t e n t l y o b s t a c l e s t o C h u r c h 

g r o w t h . T h e y a l w a y s m a k e i t p o s s i b l e t o g i v e a r e p o r t o f w h a t y o u h a v e b e e n d o i n g , 

a n d , a s t h e y d o n o t d i r e c t l y b r i n g a b o u t C h u r c h g r o w t h , n o q u e s t i o n s a r e e v e r r a i s e d 

b y t h e f a c t t h a t i t i s n o t m e n t i o n e d . T h e y a r e e x p e n s i v e a n d r a r e l y s e l f - s u p p o r t i n g , 

s o t h a t m u c h o f t h o p r o p a g a n d a e f f o r t f o r f u n d r a i s i n g m u s t b e g e a r e d t o t h e m . T h i s 

m a k e s p e o p l e m o r e a w a r e o f t h i s p h a s e o f t h e o v e r - a l l w o r k . I n s t i t u t i o n s h a v e a t e n d ­

e n c y t o a t t r a c t a w a y f r o m t h e l o c a l c h u r c h , a s m a n y p e o p l e , i n v i e w i n g t h e p l a n t 

s t r u c t u r e o f t h e i n s t i t u t i o n , w i l l c o n c l u d e t h a t i t i s t h e m o r e i m p o r t a n t s e g m e n t o f 

t h e w o r k . T h o s e w o r k i n g i n t h e i n s t i t u t i o n m a y b e l o o k e d u p o n a s h a v i n g a m o r e i m ­

p o r t a n t p o s i t i o n t h a n t h e p a s t o r o f t h e l o c a l c h u r o h . I f a n y i n s t i t u t i o n f i n d s i t s e l f 
in t h e above p o s i t i o n , i t i s a h i n d r a n c e t o C h u r c h g r o w t h , b u t i f i t i s k e p t as ser­
vant o f t h e C h u r o h , a n d n o t t h e leader, t h e n i t can h e l p t h e C h u r c h i n t h e w o r k o f 

C h u r o h g r o w t h . 

D . W r o n g p r o p o r t i o n o f l e a d e r s 

T o b e a d e q u a t e l y s t a f f e d t o m e e t a l l p o s s i b l e n e e d s f o r g r o w t h , t h e C h u r c h 

needs t h e f o l l o w i n g f i r e c l a s s e s o f l e a d e r s . 
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Class 1 Class 2 

Class 3 

C l a B S 4 C l a s s 5 

•Denomination A 

Denominat ion B 

Denomination A i s s t r u c t u r e d f o r g rowth , but denominat ion B would have t o 
ohange i t s p r o p o r t i o n s i n l e a d e r s h i p i n o r d e r to become a g r o w i n g Churoh. Class 2 of 
Denominat ion B would have to be i n o r e a s e d i n i t i a l l y , then as growth began to oome, 
Class 3 would have to he augmented. 

I n a l l ohurohes ClasB 1 and C l a s s 2 l e a d e r s must be d e v e l o p e d , n o t s i jue lohed . 
The p a i d l e a d e r must be c o n d i t i o n e d t o d e v e l o p unpaid l e a d e r s . The more unpaid l e a d e r s 
i n any church, the more l i f e t h e r e w i l l be i n i t . 

C . V 
I 

ATMOSPHERE CONDUCIVE TO CHURCH GROWTH 

The atmosphere n e c e s s a r y to produce Church g rowth i s one o f u n i t y . G o d ' s 
o h i l d r e n must a l l p u l l t o g e t h e r f o r t h i s one common cause . The f i r s t way to b e g i n p r o ­
duc ing t h i s atmosphere i s through p r a y e r . 

P r a y e r i s i n d i s p e n s a b l e i n any program o f Church growth o r e v a n g e l i s m , f o r 
i n the s p i r i t u a l realm men are c o m p l e t e l y dependent on the H o l y S p i r i t . I n the work 

i 

1. Unpaid l o a d e r s work ing w i t h i n the Church 
T h e i r r e s p o n s i b i l i t i e s would be as e l d e r s , deaoons , Sunday Sohool t e a c h e r s , 

ushers , those who p repa re f o r church s o c i a l g a t h e r i n g s , v i s i t the s i c k , e t c . They a r e 
both v o l u n t a r y and church a p p o i n t e d . 

2 . Unpaid l e a d e r s work ing out from the Churoh 
T h e i r r e s p o n s i b i l i t y i s no t to e x i s t i n g C h r i s t i a n s , but t o g o o u t to non-

C h r i s t i a n s . They do o p e n - a i r p r e a c h i n g , pe r sona l w i t n e s s i n g a lone o r w i t h o t h e r s , o i t y 
h o s p i t a l T m i s s i o n s e r v i o e s , j a i l s e r v i o e s and l e a d p r a y e r mee t ings f o r the unsaved. 

3 . P a i d l e a d e r s o f emai l ohurohes 
By and l a r g e t h e y a r e no t u n i v e r s i t y g r adua t e s and are w i l l i n g to l i v e on a 

l o w e r wage s c a l e . We must remember t h a t the Church a lmos t .always grows by smal l g roups 
The t y p i c a l " s m a l l " church took the Gospel o f Jesus C h r i s t o v e r the e n t i r e w o r l d . 
L i t t l e ohurches have the c a p a o i t y o f g r o w i n g i n t o l a r g e churches . 

4 » P a i d l e a d e r s o f l a r g e churches 
Tho p a s t o r s o f these ohurches must be men o f h i g h e r e d u o a t i o n and aoh ievment . 

T h e i r c o n g r e g a t i o n s i n c l u d e w e l l educa ted and p r o f e s s i o n a l p e o p l e so t h e y must be l e a d ­
e r s who a r e p e e r l e s s i n the m i n i s t r y . 

5 . I n t e r n a t i o n a l l e a d e r s 
The Church must f i t l o o a l c o n g r e g a t i o n s , but t h e r e must a l s o Le i n t e r n a t i o n ­

a l l e a d e r s o f e v e r y o o l o u r . These l e a d e r s must be c r e a t e d i n the l o o a l churches o f 
t h e i r r e s p e c t i v e c o u n t r i e s . 

The p r o p o r t i o n o f l e a d e r s o f eaoh o f these 5 c l a s s e s should be p r o p e r l y r e g ­
u l a t e d e l s e the growth o f the Church w i l l be hampered. The f o l l o w i n g c h a r t s w i l l g i v e 
two examples o f how d i f f e r e n t ohurohes p r o p o r t i o n t h e i r l e a d e r s h i p . 
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o f e v a n g e l i s m we a r e n o t w a r r i n g w i t h f l e s h and b l o o d , but we a r e a g a i n s t the p r i n c i p ­
a l i t i e s and powers o f the s p i r i t rea lm o f Satan. We oannot see them o r hear them, but 
we know tha t we have no power i n o u r s e l v e s tha t can s tand up to them. Even the a r c h ­
a n g e l , M i c h a e l , when d i s p u t i n g w i t h Satan about tho body o f Moses, s a i d , "The LORD r e ­
buke t h e e . " 

Thus, we must f i r s t e s t a b l i s h an a t t i t u d e and atmosphere o f comple t e depend­
ence on God, c a l l i n g on Him a t a l l t imes f o r gu idance i n s p e c i a l s i t u a t i o n s , i n l o n g 
range p l a n e , i n a t t i t u d e s toward Him, i n r e l a t i o n s h i p s to p e o p l e ( b o t h C h r i s t i a n and 
n o n - C h r i s t i a n ) , i n unde r s t and ing G o d ' s Word and j u s t f o r f e l l o w s h i p w i t h Him. The 
most impor t an t e lement i n a c h i e v i n g g rowth i s p r a y e r , both p r i v a t e and w i t h o t h e r s . 

We must p r a y f o r the s a l v a t i o n o f sou l s and tha t the Lord o f the H a r v e s t w i l l 
send l a b o u r e r s i n t o H i s h a r v e s t f i e l d . T h i s i s the o n l y way tha t we can e x p e c t to be 
l e d t o the a reas o f the h a r v e s t where i t i s r i p e . A l s o , i n t h i s way, the H o l y S p i r i t 
w i l l s i n g l e ou t more and more o f H i s ohosen workers f o r the v a r i o u s j o b s tha t must be 
done . 

The e n t i r e p l a n must be immersed i n p r a y e r , uphe ld by p r a y e r and f o l l o w e d up 
by p r a y e r . Without p r aye r n o t h i n g oan be accompl i shed , f o r the B i b l e s a y s , "Excep t 
the L o r d b u i l d the house , they l a b o u r i n v a i n tha t b u i l d i t ; " and, i t I S "No t by migh t 
nor by power , but by my s p i r i t , s a i t h the L o r d . " 

The second t h i n g n e c e s s a r y to produoe an a tmosphere conduc ive t o Church 
growth i s t o have a c o r r e o t e s t i m a t e o f what our p r e s e n t s i t u a t i o n i s , and what i t i s 
g o i n g t o be i n the f u t u r e . Th i s e s t i m a t e must be based on the S c r i p t u r a l a n a l y s i s o f 
our day ( M a t t . 24.6-24, I I P e t e r 3.7-9), the d i r e c t l e a d i n g o f the H o l y S p i r i t and the 
command o f Jesus C h r i s t t o the Church. I t must not be based on our c u l t u r a l s i t u a t i o n 
o r our p e r s o n a l p r o j u d i o e . 

For example , l e t us l o o k a t the Congress o f M i s s i o n s which met a t W i l l i n g -
don, England , i n 1953, which oame up w i t h the assessment t h a t m i s s ions were doomed. 
For the n e x t deoade o r so t h i s was a c o e p t e d as t rue and most m i s s i o n boards made d e ­
c i s i o n s i n c o n f o r m i t y t o t h i s e s t i m a t e . I t was a p h i l o s o p h y o f d e f e a t . T h i s e s t i m a t e 
turned o u t t o be c o m p l e t e l y wrong, as t h i s e r a was one o f many v i c t o r i e s . C o n v e n t i o n ­
a l m i s s i o n s remained s t a t i c , but many o t h e r s had phenomenal g rowth . Some s t o o d s t i l l 
w h i l e o t h e r s grow r a p i d l y . We must then e s t i m a t e tho f u t u r e o o r r e o t l y and p lan a c c o r d ­
i n g l y so tha t tomorrow we w i l l see g r e a t growth i n the Churoh o f Jesus C h r i s t . 

Another t h i n g n e c e s s a r y f o r Church growth i s t o have a b l e men who a r e com­
p l e t e l y o o n v i n o e d o f the impor tance o f Churoh g r o w t h . These men must have the burden 
o f Church g rowth a l r e a d y . Then, when t h e y are t r a i n e d , t h e r e w i l l be good R E S U L T B . 
I t i s r e l a t i v e l y ea sy t o add t r a i n i n g to a b i l i t y , but v e r y d i f f i c u l t to add a b i l i t y to 
t r a i n i n g . We must o o n o o n t r a t e on t r a i n i n g those who w i l l be p r o d u c t i v e i n the work o f 
e v a n g e l i s m . I t i s a b s o l u t e l y n e c e s s a r y to have men i n dead e a r n e s t about Churoh growth 
i n o r d e r to have a l a r g e h a r v e s t . 

The f o u r t h t h i n g n e c e s s a r y f o r an atmosphere oonduc ive to flhuroh growth i s 
"Churoh growth e y e s . " Th i s i s the a b i l i t y t o see whether our ohuroh i s a o t u a l l y g r o w ­
i n g o r n o t . Many o f us a r e oomplaoent about our ohurch because we f a i l t o r e a l i z e 
t he re i s no g r o w t h . Th i s f a i l u r e to see Churoh g rowth comas from s e v e r a l r e a s o n s : 

One i s p s y o h o l o g i o a l . We a r e d e f e n s i v e i n our t h i n k i n g and conc lude t h a t 
g rowth i s no t what we wanted . We had t r i e d f o r g r o w t h , but a f t e r a p e r i o d o f s e e i n g 
l i t t l e o r no g r o w t h , we gave up and s a i d , i n e s s e n c e , "sour g r a p e s . " 

Then t h e r e i s r a t i o n a l i z a t i o n . Our d i a g n o s i s o f the s i t u a t i o n i s such tha t 
• i t m i n i m i z e s the ma t t e r o f the l a c k o f Churoh g rowth . 

The t h i r d r eason is d e p a r - t a e n t a l i z a t i o n . Many who are g i v e n s p e c i a l i z e d 
j o b s seem t o f o r g e t tha t the p r imary o b j e c t i v e i s Church g r o w t h . A f t e r a w h i l e the 
s p e c i a l j o b t h e y a r e d o i n g becomes an end i n i t s e l f . 

I n o r d e r t o a c q u i r e "Church growth e y e s " we must s tudy the s u b j e c t from many 
- ing les . 

A. The numer ica l approaoh is n e o e s s a r y . Good s t a t i s t i o e k e p t about any church 
o v e r a l o n g p e r i o d o f t ime are e x c e l l e n t f o r the purpose o f s t u d y i n g the g rowth o f the 
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o h u r o h . T h e s e s t a t i s t i c s , t h o u g h , a r e n o t a c u r e , b u t a r e e s s e n t i a l t o u n d e r s t a n d i n g 

t h e p r o b l e m , a s a t h e r m o m e t e r t e l l s t h e t e m p e r a t u r e b u t d o e s n o t c u r e t h e d i s e a s e . 

B . C o m p a r a t i v e g r a p h s s h o u l d b e k e p t t o k e e p t r a o k o f t h e i n t e r n a l g r o w t h o f an , 

g i v e n c h u r o h . F o r , a l t h o u g h t h e n u m e r i c a l g r o w t h m i g h t a p p e a r g o o d , i t m a y b e p o s s i b L 

t h a t w i t h i n t h e o h u r c h t h e r e i s a n i n e q u a l i t y w h e r e o n e s e c t i o n i s p r o g r e s s i n g w h e r e a s 

a n o t h e r i s a o t u a l l y r e t r o g r a d i n g . 

C . T h e t h i r d t h i n g t h a t s h o u l d b e c h e c k e d i s t h e k i n d o f g r o w t h w e a r e e x p e r ­

i e n c i n g - b i o l o g i o a l . t r a n s f e r o r c o n v e r s i o n . B i o l o g i c a l g r o w t h i s g r o w t h t h r o u g h 

c h i l d r e n b o r n t o C h r i s t i a n p a r e n t s , r a i s e d i n t h e c h u r c h a n d w o n t o C h r i s t . T r a n s f e r 

g r o w t h i s g r o w t h t h r o u g h C h r i s t i a n s o o m i n g o v e r t o o u r c h u r o h f r o m a n o t h e r c h u r o h o r 

d e n o m i n a t i o n * C o n v e r s i o n g r o w t h i s g r o w t h t h r o u g h s o u l s b e i n g s a v e d o u t o f t h e commun­

i t y . T h i s l a s t m e t h o d o f g r o w t h i s t h e o n l y o n e t h a t w i l l h a v e a n y i m p a o t o n o u r n e i g ] 

b o u r h o o d . 

.. T h e f i f t h t h i n g n e c e s s a r y f o r a g o o d C h u r c h g r o w t h a t m o s p h e r e i s c o n c r e t e , 

b o l d p l a n s . S o m e e n e m i e s o f C h u r o h g r o w t h a r e f u z z y e v a n g e l i s t i o w o r k , i n h e r i t e d o b ­

s o l e t e p r o g r a m s , a n d g o o d , b u t a i m l e s s g e n e r a l i z e d w o r k . 

T h e s y s t e m t h a t f i t t h e b e g i n n i n g o f t h e w o r k d o e s n o t n e o e s s a r i l y f i t t h e 

t h e n e e d t o d a y . B o r e a d y t o c h a n g e t h e p l a n i f i t i s n e c e s s a r y , b u t a l w a y s h a v e a 

C O N C R E T E , B O L D P L A N t h a t c u r r e n t l y i s w o r k a b l e , t o p l a n t o h u r o h e s . 

C h u r c h e s d o n o t g r o w b y a o c i d e n t . T h e y d o n o t h a p p e n b y j u s t " P r a y i n g d o w n 

t h e p o w e r " - b u t o h u r o h e s g r o w b y C h r i s t i a n s o b e y i n g t h e l e a d i n g o f t h e H o l y S p i r i t 

a n d f i n d i n g w a y s t o o o m m u n i c a t e t h e G o s p e l . 

W h e n g r o w i n g p o i n t s t u r n u p , a r e r e c o g n i z e d , w e l c o m e d a n d d e v e l o p e d , o h u r o h ­

e s g r o w . T h e w o r l d i s l i t t e r e d w i t h s m a l l , g r o w t h - a r r e s t e d c h u r c h e s t h a t S H O U L D H A V E 

B E E N L A R G E . We s h o u l d f i n d o u t w h a t i s p r o d u c i n g c o n v i o t i o n a n d c o n v e r s i o n , r e p e a t 

t h e p l a n , p u s h i t a n d a d j u s t i t u n t i l i t i s p r o d u c i n g l i k e a s m o o t h l y r u n n i n g m o t o r . * 

E V A N G E L I S M D E E P A N D W I D E d i f f e r s f r o m a t e r m i n a l e v a n g e l i s t i c p r o g r a m w h i o h 

c o n t i n u e s f o r a p r e d e t e r m i n e d l e n g t h o f t i m e . ED/w, b e c a u s e i t i s a p r o g r a m o f C h u r o h 

g r o w t h , i s o y c l i c a l a n d c o n t i n u e s i n d e f i n i t e l y . F o r t h i s r e a s o n i t c a n b e o p e r a t e d 

i n d e p e n d e n t l y b y i n d i v i d u a l c h u r c h e s , f o l l o w i n g t h e i r o w n t i m e s c h e d u l e . 

• S e o t i o n s I I , I I I , I V a n d V h a v e b e e n t a k e n f r o m m a t e r i a l g i v e n a t t h e C h u r c h G r o w t h 

* S e m i n a r h e l d a + W i n o n a L a k e , I n d i a n a . 

9 
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V I 

Of CHURCH GROUTH 

PREPARHTIOfl 
A . D E T E R M I N I N G R E S P O N S I B I L I T Y 

T h e f i r s t s t e p i n e f f e c t i v e l y e v a n g e l i z i n g t h e a r e a i n w h i c h w e l i v e , i s t o 

d e t e r m i n e t h o e x t e n t o f o u r r e s p o n s i b i l i t y . T h i s i s v e r y i m p o r t a n t b e c a u s e i t c l a r i ­

f i e s w h a t w a s p r e v i o u s l y o n l y a v a g u e u n d e r s t a n d i n g o f t h e p r o b l e m . 

J e s u s C h r i s t s a i d t o g o i n t o a l l t h e w o r l d a n d p r e a c h t h e G o s p e l t o e v e r y 

o r e a t u r e , b e g i n n i n g a t J e r u s a l e m , t h e n J u d e a , t h e n S a m a r i a a n d t h e n o n t o t h e f a r t h e r -

e s t o o r n e r s o f t h e w o r l d ( A o t s 1i8). T o d o t h i s w e m u s t f i r s t l o o k a t o u r " J e r u s a l e m , " 

w h i o h i s t h e t o w n i n w h i c h w e l i v e . We m u s t s e e t h e g r e a t m u l t i t u d e o f i n d i v i d u a l s 

d y i n g i n t h e i r s i n s . S o m e o f t h e m w e w i l l k n o w b y n a m e , o t h e r s w e w i l l n o t . O n l y t h e n 

d o w e l o o k t o o u r " J u d e a " , b r a n c h o u t i n t o " S a m a r i a " a n d o n f a r t h e r u n t i l w e r e a o h t h e 

b o r d e r s o f a n o t h e r ' s r e s p o n s i b i l i t y . 

We m u s t f i n d o u t h o w m a n y p e o p l e , o l d a n d y o u n g , r i c h a n d p o o r , h i g h a n d l o w 

s o c i a l s t r a t a , f a r m e r a n d b u s i n e s s m a n , t h e r e a r e i n t h e v a s t n u m b e r t h a t w e c a n s e e . 

We m u s t a l s o k n o w c e r t a i n g e n e r a l f a c t s a b o u t t h e m . We m u s t k n o w w h a t a r e t h e r e l i g ­

i o n s a n d w h a t b u s i n e s s e s t h e p e o p l e c a r r y o n . We m u s t k n o w w h o a r e t h e r i c h a n d h o w 

p o o r t h e p o o r a r e . We m u s t k n o w h o w m a n y p e o p l e l i v e i n t h e c o u n t r y a s f a r m e r s a n d h o w 

m a n y l i v e i n t h e t o w n s . We m u s t k n o w a b o u t a n y l o c a l i t y w h e r e l a r g e n u m b e r s o f t r a n s ­

i e n t s o o n g r e g a t e s u c h a s u n i v e r s i t i t e s , h o t e l s , r e f u g e e c e n t e r s , r a i l r o a d o r b u s s t a t ­

i o n s . I n s h o r t , w e m u s t k n o w a b o u t E V E R Y s e g m e n t o f t h e p o p u l a t i o n . 

W h y ? B e c a u s e t h i s w i l l h e l p u s i n l a y i n g o u r p l a n s f o r f u t u r e e v a n g e l i s m . 

I f w e a r e t h i n k i n g a b o u t e s t a b l i s h i n g a c h u r c h , w e w i l l n o t c o n c e n t r a t e a l l o u r e f f o r t s 

DN a u n i v e r s i t y o r b u s s t a t i o n . R a t h e r , w e w i l l s e e k t o w i n t h e p e o p l e w h o a r e p e r m a n ­

e n t r e s i d e n t s o f t h e l o c a l i t y w e h a v e i n m i n d . A t t h e b u s s t a t i o n a n d u n i v e r s i t y w e 

w i l l s e t u p a n o p e r a t i o n o f s e e d s o w i n g a n d h a r v e s t i n g o f i n d i v i d u a l s , b u t n o c h u r c h 

p l a n t i n g . I n s t e a d w e w i l l h a v e t o s e t u p a l i a s o n w i t h t h e c h u r c h e s l o c a t e d i n t h e 

n o m e t o w n s o f t h e n e w c o n v e r t s , s o t h a t t h e y m i g h t »>e r e c e i v e d i n t o t h e f e l l o w s h i p o f 

b e l i e v e r s t h e r e . T h i s p l a n w o u l d a l s o b e u s e d i n h o s p i t a l a n d p r i s o n e v a n g e l i s m . 

We m u s t s e e k t o w i n t h e p r o s p e r o u s , t h e m i d d l e c l a s s , t h e p o o r a n d a l s o t h o s e 

w h o d i s t u r b s o o i o t y . T o r e a o h t h e s e d i f f e r e n t e l e m e n t s i n s o c i e t y , w e w i l l h a v e t o u s e 

d i v e r s i f i e d m e t h o d s a n d m a t e r i a l . B u t , t o b e a b l e t o a d e q u a t e l y c h o o s e o u r m a t e r i a l 

a n d p l a n o u r s t r a t e g y w o m u s t f i r s t o a r e f u l l y s t u d y o u r s i t u a t i o n u n t i l w e u n d e r s t a n d 

i t c l e a r l y . 

G r a p h s c a n h e l p u s t o b e t t e r u n d e r s t a n d o u r r e s p o n s i b i l i t y a n d c a n b e u s e d 

t o c o m p a r e w h a t h a s b e e n a c c o m p l i s h e d w i t h w h a t r e m a i n s t o b o d o n e . H o w e v e r , c a u t i o n 

n u s t b e e x e r o i e e d . W r o n g c o n c l u s i o n s o a n b e d r a w n f r o m i n s u f f i c i e n t r e s e a r o h . F o r e x ­

a m p l e , i n V i e t Nam w e h a v e t h e S o u t h e r n T r i b e s ' D i s t r i c t , w h i o h , p e r c e n t a g e w i s e , s h o w s 

t h e g r e a t e s t g r o w t h . H o w e v e r , f u r t h e r s t u d y s h o w s t h a t m o s t o f t h e g r o w t h h a s o o o u r e d 

i n o n e a r e a . H e r e a h i g h p e r c e n t a g e o f t h e K o h o t r i b a l g r o u p i s C h r i s t i a n . B u t o n l y 

80 k i l o m e t e r s s o u t h , t h e t r i b a l p e o p l e a r e p r a c t i c a l l y u n o h u r c h e d , w i t h o n l y a v e r y 

s m a l l C h r i s t i a n o o m m u n i t y . T h i s i n d i c a t e s t h a t t h e C h u r c h , s r e s p o n s i b i l i t y i n t w o 

a r e a s , o n l y a s h o r t d i s t a n c e a p a r t , i s v e r y d i f f e r e n t . 

M a p s a r e h e l p f u l i n d e t e r m i n i n g b o u n d a r i e s o f r e s p o n s i b i l i t y . 
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B . DETERMINING PRESENT STRENGTH 

A f t e r d e t e r m i n i n g our r e s p o n s i b i l i t y we must a c c u r a t e l y a s sess the p » t e n t i a l 
posses sed by the Churoh, We need, to know the p r e s e n t number and l o c a t i o n o f ohurches 
and C h r i s t i a n s . We need t o know c e r t a i n f a c t s about these C h r i s t i a n s , such a s : How 
many a r e " l o n g t i m e " b e l i e v e r s ? How many have been saved w i t h i n the pas t 5 y e ^ r e - 3 
y e a r s - 1 y e a r ? What p e r c e n t a g e o f the Churoh community i s eomposed o f o l d e r p e o p l e , 
you th , c h i l d r e n ? 

C. GOALS 

Having found out what our r e s p o n s i b i l i t y i s , we must now s e t g o a l s . I t i s 
good to have n a t i o n a l and d i s t r i c t g o a l s . However t h e y must be r e a l i s t i c - based on 
the l o n g and s h o r t range g o a l s s e t by the l o o a l ohurohes . 

The s t r u o t u r e o f EVANGELISM DEEP AND WIDE i s based on the o p e r a t i o n o f an i n ­
d i v i d u a l c o n g r e g a t i o n and must be o p e r a t e d from t h i s p o i n t . I t s suooess r e q u i r e s the 
p a r t i c i p a t i o n o f tho members o f the l o o a l churoh. A l l n a t i o n a l and d i s t r i c t - w i d e a c t ­
i v i t i e s a re i n suppor t o f t h i s b a s i o sou rce o f o p e r a t i o n . 

F i r s t , a ohurch must s e t a l o n g range g o a l . Tha t i a , t h e y must ask God t o 
h e l p them v i s u a l i z e the number o f ohurches t he re should a o t u a l l y be w i t h i n the a r e a o f 
t h e i r r e s p o n s i b i l i t y i n o r d e r t o have the a rea f u l l y e v a n g e l i z e d . For i n s t a n c e , i f nov 
t h e r e i s o n l y ono church i n a d i s t r i c t , but t he re a r e f i f t y o r s i x t y v i l l a g e s , i t mighl 
be tha t t h e r e should be f i f t y o r s i x t y ohurohes . T h i s g o a l w i l l no t be r eached in a 
s h o r t t i m e , but t h i s shou ld become the g o a l t ha t the church 1B work ing towards . T h i s 
g o a l w i l l n o t havo any d e a d l i n e s e t f o r i t , but i t shou ld be kep t b e f o r e the C h r i s t i a n s 
so t h a t they migh t oon t inuo to pray and work u n t i l Jesus C h r i s t has f u l l y answered 
t h e i r p r a y e r s . 

To a o h i o v e t h i s l o n g r ange g o a l , though, the rhurch must s o t s h o r t range  
g o a l s t h a t e v e n t u a l l y w i l l >>ring i t to i t s d e s i r e d f i n a l g o a l . Un l e s s approached i n 
the r i g h t way, the l o n g range g o a l oan be d i s c o u r a g i n g . I f the i n d i v i d u a l C h r i s t i a n 
i s t o l d t h a t h i s ohuroh must win twen ty to t h i r t y thousand new c o n v e r t s , h i s f i r s t r e ­
a c t i o n would p r o b a b l y be tha t i t c a n ' t be done, e s p e c i a l l y i f h i s church i s an o l d 
church and s t i l l has a smal l membership. So, to a t t a i n our l o n g range g o a l , we must 
p lan our s t r a t e g y whereby we w i l l a r r i v e a t our d e s t i n a t i o n by smal l s t e p s . I t i s l i k e 
a s t a i r w a y . I t would be v e r y d i f f i c u l t f o r us to a r r i v e a t the t op o f a m u l t i - s t o r i e d 
b u i l d i n g w i t h o u t a s t a i r c a s e . The s t a i r w a y , made up o f many smal l s t e p s , makes i t eas j 
f o r UB t o r eaob the h e i g h t we w i s h . 

T h i s s h o r t range g o a l must be based on tho p o t e n t i a l t h a t the church pos se s s ­
es a t the t ime . I f t h e r e a re f i f t y C h r i s t i a n s w i t h i n the church t h a t a re w i l l i n g t o 
j o i n i n the e f f o r t o f e v a n g e l i s m , then s e t an i n i t i a l g o a l o f , say , f i f t y sou l s t o be 
saved w i t h i n the p e r i o d o f one y e a r . I f t he re a r e o n l y t w e n t y - f i v e , o r even o n l y t e n , 
who w i l l j o i n , thon make the g o a l a s m a l l e r one . But , wha teve r the case may be , be  
sure to s e t a_ g o a l . 

T h i s sho r t range g o a l must be t w o - f o l d - One g o a l b e i n g the number o f s o u l s 
t o be s a v e d , and the o t h e r , t o i n v o l v e e v e r y C h r i s t i a n i n the work o f w inn ing s o u l s . 

PREPARATION 

EVERY PASTOR'S RESPONSIBILITY 

When a p a s t o r o r churoh has d e c i d e d to f o l l o w the program o f EVANGELISM DEEP 
AND WIDE, the f i r s t t h i n g the p a s t o r must do , even i f a r e p r e s e n t a t i v e from the D i s t ­
r i c t ED/W Committee o r the C e n t r a l ED/W O f f i c e has a l r e a d y e x p l a i n e d the program, i s 
t o assemble a l l tho a v a i l a b l e m a t e r i a l and STUDY I T CAREFULLY. I f t h e r e a r e q u e s t i o n s 
the C e n t r a l ED/W O f f i c e oan be c o n t a c t e d f o r h e l p . 

-
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The p a s t o r i s the k e y to the success o f the program. He steer), e i t h e r "be his-
ohurch ' s l e a d e r i n e v a n g e l i s m o r i t s g r e a t e s t h i n d r a n c e . I t - w i l l take work on h i s 
p a r t . The program oannot "run i t s e l f . " He i s i n c h a r g e . 

A . The Program i s E x p l a i n e d t o the Church 

I f tho p a s t o r i s f o r t u n a t e he w i l l have h i s churoh board and c o n g r e g a t i o n b e ­
h ind him, but should he run i n t o o p p o s i t i o n , be should n o t be d i s o o u r a g e d . Perhaps 
the b a s i s o f o p p o s i t i o n l i e s i n misunders t and ing . So he must be sure to e x p l a i n 
c l e a r l y the program and the r easons f o r f o l l o w i n g i t . 

B. A Church EP/w Committee i s A p p o i n t e d 
•• 

This w i l l i n o l u d e the p a s t o r and 4 members o f the c o n g r e g a t i o n . The p a s t o r 
i s i n charge o f P r e p a r a t i o n . The o t h e r s w i l l be i n charge o f P r a y e r C e l l s , T r a i n ­ 
i n g , Outreaoh and F o l l o w - u p ( E s t a b l i s h m e n t ) . 

1. The one i n oharge o f P r a y e r C e l l s takes c a r e o f the p r a y e r o e l l e n r o l l m e n t 
c a r d s . He works w i t h the p a s t o r i n the e s t a b l i s h m e n t o f the p r aye r o e l l s and h e l p s 
s u p e r v i s e the t o t a l p r aye r program. 

2 . The one i n oharge o f T r a i n i n g handles the e n r o l l m e n t ca rds f o r t r a i n i n g . He 
must unders tand the need f o r and the method o f implement ing the t r a i n i n g program. 
He must be t h o r o u g h l y f a m i l i a r w i t h a l l the t r a i n i n g m a t e r i a l s . He h e l p s s u p e r v i s e 
the t o t a l t r a i n i n g program. 

3. The one i n charge o f Outreach and the p a s t o r w i l l d i s c u s s and work out ways 
o f i n v o l v i n g C h r i s t i a n s in f r e sh ou t r each programs. He o o - o r d i n a t e s the work o f 
the w i t n e s s band and s p e c i a l ou t r eaoh g roups . 

4 » Tho one i n charge o f F o l l o w - u p must be t h o r o u g h l y " s o l d " on the impor tance 
o f f o l l o w - u p f o r new c o n v e r t s . He should unders tand how the whole ED/W program 
works toward the s a l v a t i o n , e s t a b l i s h m e n t and t r a i n i n g o f new C h r i s t i a n s . 

I t i s through the f o l l o w - u p and e s t a b l i s h m e n t o f new c o n v e r t s t ha t the church 
e x p e r i e n c e s c o n v e r s i o n g rowth . 

5 . Eaoh member i s r e s p o n s i b l e f o r keep ing r e c o r d s o f h i s s e c t i o n o f the program. 
I t i s most impor t an t t ha t each o f them keeps a c c u r a t e , u p - t o - d a t e r e c o r d s . The 
p a s t o r must go o v e r the r e c o r d s h e e t s w i t h them and show them how to f i l l them o u t . 
I t i s through the k e e p i n g o f these r e o o r d s tha t the church w i l l be a b l e to a s sess 
i t s p r o g r e s s and f i n d i t s a r e a s o f s t r e n g t h and weakness . 

Us ing the i n f o r m a t i o n from these r e o o r d s , the p a s t o r f i l l s i n the p r o g r e s s 
r e p o r t s and sends them t o the C e n t r a l EXj/W O f f i c e w i t h c o p i e s t o the D i s t r i c t ED/W 
O f f i o e . 

6. I t would be good to a p p o i n t one o f the men to keep a r e c o r d o f Sunday morning 
a t t endance ( n u m e r i o a l ) . 

7 . A member should be chosen t o a c t as a r e p o r t e r f o r the monthly ED/W newspaper 
- send ing news i t ems e v e r y month to the C e n t r a l ED/W O f f i c e . 

8. Someone should be put i n charge o f s e l l i n g b o o k s . They must keep c a r e f u l 
s a l e s r e c o r d s . 

0. A Churoh Determines I t s R e s p o n s i b i l i t y 

Th i s i s done by the p a s t o r w i t h the h e l p o f the ohuroh e x e c u t i v e commi t t ee , 
the E D / W oommit tee and as many o t h e r laymen as d e s i r e d . 
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R e s p o n s i b i l i t y i s de te rmined byi 

1• Area 

Us ing p r o v i n c i a l and l o c a l maps, mark ou t a r e a o f chu rch ' s r e s p o n s i b i l i t y . 

2 . P o p u l a t i o n 

The ohurch must know the approx imate number o f s o u l s f o r whom t h e y are r e s ­
p o n s i b l e . T h i s i n f o r m a t i o n can be taken from the l a t e s t - l o c a l census . 

3 . C h a r a c t e r i s t i c s o f P o p u l a t i o n 

The church should b.e aware o f the g e n e r a l d i v i s i o n s o f s o o i e t y w i t h i n t h e i r 
r e s p o n s i b i l i t y - f i she rmen , f a r m e r s , merchants , s t u d e n t s , e t c . I f i t i s t o o 
d i f f i c u l t t o g i v e s p e c i f i c p e r c e n t a g e s a rough e s t i m a t e can be made. 

4* R e l i g i o n s Rep re sen t ed 

The d i f f e r e n t r e l i g i o u s g roups should be n o t e d . I f the m a j o r i t y a re C a t h o l i c , 
t h i s should bo men t ioned . I f t h e r e a r e o n l y a few Hoa Hao, i t shou ld He marked 
down. 

P a r t 2 o f Q u e s t i o n n a i r e no. 1 should be f i l l e d o u t , g i v i n g a g e n e r a l p i c t u r e 
o f the church ' s r e s p o n s i b i l i t y . 

D. A Churoh Determines I t s P r e s e n t S t r e n g t h 

I n a d d i t i o n t o f i l l i n g ou t the i n f o r m a t i o n r e q u e s t e d i n P a r t 1 o f Q u e s t i o n ­
n a i r e no . 1, i t w i l l h e l p the churoh t o know the d i f f e r e n t o c c u p a t i o n s r e p r e s e n t e d i n 
the ohurch f a m i l y , how many are a o t i v e i n p r e s e n t ohuroh a f f a i r s , and how many a r e 
i n t e r e s t e d i n becoming a c t i v e i n the ED/W program. 

E. A Church S e t s Goals 

A f t e r s e t t i n g l o n g and s h o r t r ange g o a l s p a r t s 3 and 4 o f Q u e s t i o n n a i r e no . 1 
should be f i l l e d o u t . The comple t ed q u e s t i o n n a i r e i s s e n t to the C e n t r a l ED/w O f f i c e 
w i t h a oopy g o i n g to the D i s t r i c t ED/W O f f i c e . The church keeps one oopy i n i t s f i l e s 

P. F inances a re E x p l a i n e d t o the Churoh 

I t i s not n e c e s s a r y to r a i s e l a r g e amounts o f money, but i f e v e r y C h r i s t i a n 
c o o p e r a t e s i n a smal l way, the f i n a n c i a l needs o f the program w i l l be f u l l y met. 

E v e r y church member should be encouraged to s e t a s i d e a smal l c o n t a i n e r 
( such as a b o x ) i n which they can put change - d a i l y , w e e k l y , o r as o f t e n as t h e y 
w i s h . There a r e ED/W s t i c k e r s a v a i l a b l e f o r them to p a s t e on the c o n t a i n e r s , as w e l l 
as r e c o r d cards f o r t h e i r g i v i n g . 

Eaoh month the C h r i s t i a n s b r i n g t h e i r ED/W boxes to ohurch and g i v e the c o n ­
t e n t s toward f i n a n c i n g the program i n t h e i r church and d i s t r i c t . E v e r y church keeps 
7§7o o f the money and sends 30$ to the D i s t r i c t ED/W O f f i o o . They, i n turn , w i l l send 
the C e n t r a l ED/W O f f i o e 1/2 o f the amount they r e c e i v e . 

The money i n the l o o a l oburch*s ED/W fund can be used to f i n a n o e l i t e r a t u r e , 
s p e o i a l ou t r each programs, e v a n g e l i s t i o m e e t i n g s , e t c . The D i s t r i c t and C e n t r a l ED/W 
O f f i o e B use t h e i r money f o r suoh t h i n g s as the p r i n t i n g o f l i t e r a t u r e , p r e p a r a t i o n o f 
new m a t e r i a l s , t r a i n i n g programs, s a l a r i e s , p u b l i c a t i o n o f the newspaper , o t c . 

A sugges t ed schedule o f o p e r a t i o n o f the ED/W program f o r the f i r s t y e a r has 
been g i v e n . S t a r t a t the b e g i n n i n g . A c h i l d cannot run who has no t y e t l e a r n e d t o 
o r a w l . A ohuroh must s t a r t w i t h the months o f p r e p a r a t i o n . Th i s p r o v i d e s the founda­
t i o n f o r the whole program. When you s t a r t i s not as impor t an t as how you s t a r t . The 



- 11 -

p r o g r a m i s f l e x i b l e a n d p r a y e r o e l l e c a n b e e s t a b l i s h e d a n d t h e f o u r m e s s a g e s o n pray-
3r can be p r e a c h e d i n M a y j u s t a s e a s i l y a s i n J a n u a r y . 

T h e program p r o g r e s s e s i n s m a l l s t e p s . A o h u r o h should not t r y to operate 
^very aspect a t o n o e . I t w i l l b e t o o m u c h , but a s a o h u r o h t a k e s one s t e p a t a t i m e , 

i t w i l l f i n d t h a t i t oan ^ e d o n e . I f m o r e t i m e i s needed i n o n e Beotion, s u o h a s t h e 

establishment o f p r a y e r o e l l s , o r i n t h e training o f C h r i s t i a n s , i t should b e t a k e n . 
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PftSIR CfllS 
I t i s a b s o l u t e l y i m p e r a t i v e t h a t the whole program be b u i l t on a founda t ion 

o f p r a y e r . The B i b l e t e l l s us t h a t we ought a lways t o p r a y . T h i s i s a command t o i n ­
d i v i d u a l s . But the book o f A c t s a l s o t e l l s us t h a t the e a r l y Church s p e n t muoh o f 
t h e i r mee t ing t ime in p r a y e r , I t m a t t e r e d no t what the o c c a s i o n was , the Church would 
p r a y . They had no church b u i l d i n g s o t h e r than the Jewish synagogues , and so t h e y met 
m o s t l y i n homes - many homes - a l l o v e r the c i t y . Thus the p o p u l a t i o n o f Jerusalem 
s w them in a c t i o n a l l the time 

Today we have ohuroh b u i l d i n g s . I t i s o o n v e n i e n t f o r a l l C h r i s t i a n s i n a 
g i v e n ' a rea to meet t o g e t h e r , but i t has taken the Churah away from where the p e o p l e 
l i v e . I t has s e t i t on a p e d e s t a l removed from the e v e r y d a y l i f e o f the common man. 
For t h i s reason the Churoh has to f i n d o t h e r ways o f r e a c h i n g the p e o p l e i f i t wants 
t o e v a n g e l i z e them. 

One o f the most e f f e c t i v e ways i s through the p r a y e r c e l l s which form a n e t ­
work o v e r the whole a rea tha t the l o c a l churoh i n f l u e n c e s . 

A . PRAYER CELLS PROVIDE CENTERS FOR; 

1. P r a y e r f o r the s a l v a t i o n o f s o u l s 

The p r a y e r o e l l i s a p l a c e where C h r i s t i a n s meet t o g e t h e r a t a s e t hour t o 
p r a y f o r tho s a l v a t i o n o f s o u l s i n t h e i r immediate ne ighbourhood . 

The c o l l , l o c a t e d i n the home o f a C h r i s t i a n , shou ld not be l a r g e . I t i s 
p r e f e r a b l e to l i m i t the number to about 4 f a m i l i e s who l i v e i n the same com­
muni ty . 

Each p r a y e r c e l l should s e t a g o a l o f the number o f s o u l s t h e y w i l l ask the 
L o r d f o r du r ing the coming y e a r . 

2 . T r a i n i n g f o r C h r i s t i a n s 

Beeause the p r a y e r o e l l members a re concerned f o r t h e i r n o n - C h r i s t i a n 
f r i e n d s , t h e y seek ways t h a t t h e y might oommunicate the G o s p e l . The p r a y e r 
o e l l i s the i d e a l p l a c e to i n s t r u o t the C h r i s t i a n s i n b a s i c d o r t r i n e , i n p e r ­
sona l e v a n g e l i s m and methods o f o u t r e a c h . 

3 . E v a n g e l i s t i c ou t reach 

E v a n g e l i s t i o s e r v i c e s a r e h e l d a t the church. They a r e good and must n o t be 
done away w i t h . But these m e e t i n g s o n l y reach a v e r y smal l number o f the p o p ­
u l a t i o n . Most p e o p l e who a r e n o t C h r i s t i a n s w i l l no t e n t e r a ohuroh. A t e v ­
a n g e l i s t i c s e r v i c e s h e l d in the church the p a s t o r i s the l e a d e r ) t h e r e f o r e 
any th ing tha t i s done i s done by the pas to r o r under h i s immediate d i r e c t i o n . 
The C h r i s t i a n s a t t e n d these m e e t i n g s as s p e c t a t o r s , l e a v i n g the r e s p o n s i b i l i t y 
up to the p a s t o r . Some C h r i s t i a n s w i l l no t even ' a t t e n d , f e e l i n g tha t these 
s e r v i c e s a r e f o r n o n - C h r i s t i a n s and not f o r them. 

T h i s i s s a i d , not to i n d i c a t e tha t we d o n ' t nead church b u i l d i n g s - We do -
but to p o i n t ou t t h a t the ohuroh i s no t the i d e a l p l a c e f o r e v a n g e l i s m . I t i s ' 
the p l a o e f o r C h r i s t i a n s to g a t h e r to worsh ip t o g e t h e r , to p ray t o g e t h e r and to 
l i s t e n to God ' s Word t o g e t h e r . But, as i t i s removed from where the p e o p l e 
l i v e i t s e r v e s p o o r l y as an e v a n g e l i s t i o e e n t e r . 

How then, a r e we g o i n g to e v a n g e l i z e V i e t Nam and win t en m i l l i o n p e o p l e t o 
Jesus C h r i s t ? 
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There a re many ways . Among them the re i s the w i t n e s s Hand} t h e r e i s the 
s p e c i a l i z e d ou t reach group t o r eaoh a s p e c i a l segment o f s o c i e t y ; the e v a n g e l -
i s t i o m e e t i n g ; r a d i o and TV; p e r s o n a l e v a n g e l i s m ; evange l i sm by co r r e spondence ; 
evange l i sm through l i t e r a t u r e , through s o c i a l g a t h e r i n g s , through the spoken 
word; and t h e r e i s the p r a y e r c e l l . 

E v e r y ohurch should use a l l t hese methods, but the p r a y e r o e l l can be the 
most e f f e c t i v e o f them a l l . 

There a r e t h r ee reasons why the p r a y e r c e l l i s e f f e c t i v e : 
I t g i v e s the r e s p o n s i b i l i t y o f e v a n g e l i z i n g to many C h r i s t i a n s . 
I t i s l o o a t e d where the p e o p l e l i v e . 
I t i s a p l a c e f o r r e c e i v i n g new C h r i s t i a n s i n t o the f e l l o w s h i p o f the churoh. 
Theso t h r e e r easons should make the p r aye r o e l l the most p r o d u c t i v e e f f o r t 

o f the ohurch. 

4 . Teach ing new c o n v e r t s 

Beoause the p r a y e r o e l l i s i n the ne ighbourhood where the p e o p l e l i v e and i s 
l o c a t e d i n a home i t i s e a sy f o r new C h r i s t i a n s t o oome to f o r f e l l o w s h i p and 
i n s t r u c t i o n . Th i s eases the way t'o e n t e r i n g the l a r g e r f a m i l y a t the church. 

B . ESTABLISHMENT OF PRAYER CELLS 

1. T r a i n l e a d e r s o f p r aye r c e l l s i n : 

a. How t o l e a d a p r a y e r c e l l . 
b . How t o teach t r a i n i n g and f o l l o w - u p m a t e r i a l . 

As the p a s t o r cannot go to a l l the o e l l s e v e r y t ime t h e y meet , each o e l l 
must have a l a y l e a d e r . T h i s w i l l d e v e l o p new l e a d e r s h i p in the churoh, g i v ­
i n g work t o more C h r i s t i a n s . 

The l a y l e a d e r i s the l i a s o n man to t i e the work o f the i n d i v i d u a l o e l l i n t o 
the o v e r a l l o o l l e o t i v e work o f the church. He shou ld be ohosen by the p a s t o r 
and c a r e f u l l y t r a i n e d , f i r s t a t the l o o a l ohurch l e v e l and then a t zone l a y 
l e a d e r s h i p t r a i n i n g s c h o o l s . 

2 . Choose l o o a t i o n o f p r aye r o e l l s 

a. Where t h e r e a r e o l u s t e r s o f C h r i s t i a n s . 
Members o f a c e l l should l i v e i n p r o x i m i t y to eaoh o t h e r so as to e n ­

able" them to e a s i l y r each the p rayer o e l l from t h e i r own homes. 

b . Where t h e r e l a a p o t e n t i a l l a y l e a d e r . 
I t i s b e t t e r to have f ewer p r aye r o e l l s w i t h capab le l a y l e a d e r s than 

many o e l l s w i t h no l e a d e r s . 

c . Where t he re i s i n t e r e s t shown. 
Bo n o t open a p r aye r c e l l un less C h r i s t i a n s i n t h a t a r e a show a genuine 

i n t e r e s t i n hav ing o n e . The p a s t o r oan, however , encourage and s t i m u l a t e 
i n t e r e s t among the C h r i s t i a n s . 

d. Where t he re i s a home a v a i l a b l e . 
Th i s should be c e n t r a l i f p o s s i b l e . I t i s no t n e c e s s a r i l y the home o f 

the p r a y e r c e l l l e a d e r . 

3 . E n r o l l members ( s e e e n r o l l m e n t H a n k s ) 

Paes ou t the e n r o l l m e n t ca rds t o the c o n g r e g a t i o n a f t e r the r eason f o r and 
purpose o f the p r a y e r o e l l s has bees e x p l a i n e d . 

The oards w i l l h e l p i n the l o c a t i n g o f c e l l s i n the d i f f e r e n t a r e a s . 

i 
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Decide number o f t imes per week p r a y e r c e l l s w i l l meet 

I t i s s u g g e s t e d tha t i t i s b e s t f o r the o e l l s t o meet a t l e a s t t w i c e a week, 1 

once f o r p r a y e r and once f o r t r a i n i n g . However , i f t h i s i s i m p o s s i b l e , d i v i d e 
the hour i n t o p r a y e r and t r a i n i n g . Or, a l t e r n a t e — p r a y e r one week and t r a i n ­
i n g the n e x t . 

Set the t ime f o r p rayer c e l l s to meet 

Tho c e l l s can meet s i m u l t a n e o u s l y o r a t d i f f e r e n t t imes du r ing the week. 

Sugges ted program f o r p r a y e r c e l l s 

Keep the mee t ing s h o r t . Each c e l l i s p r e s i d e d o v e r by a p r a y e r c e l l l e a d e r . 
A t each s e r v i c e he w i l l l e a d the group in s i n g i n g a song and r e a d i n g a s h o r t 
passage o f S c r i p t u r e . There should not be any message o r even comments on the 
p o r t i o n r e a d . The purpose o f the c e l l i s to p ray and to t r a i n . 

a. C e l l m e e t i n g f o r p r aye r 

Hymn 
Opening p r a y e r 
B r i e f r e a d i n g from S c r i p t u r e 
P r a y e r f o r unsaved r e l a t i v e s and ne ighbour s 
L o r d ' s P r a y e r 
D i smis sa l 

b . C e l l mee t i ng f o r t r a i n i n g 

Hymn 
Opening p r a y e r 
B r i e f r e a d i n g from S c r i p t u r e 
Teach ing o f one l e s s o n in b o o k l e t s o f t r a i n i n g program 
L o r d ' s P r a y e r 
D i smis sa l 

P r a y e r and t r a i n i n g can be oombined i n one m e e t i n g . The f o l l o w i n g schedule 
can be f o l l o w e d e i t h e r once o r t w i c e a week. 

Hymn 
Opening p r a y e r 
B r i e f r e a d i n g from S c r i p t u r e 
P r a y e r f o r unsaved r e l a t i v e s and ne ighbours 
Hymn 
T e a c h i n g o f one l e s s o n i n b o o k l e t s o f t r a i n i n g program 
L o r d ' s P r a y e r 
D i s m i s s a l 

C. PLACE OF PRAYER CELL IN OUTREACH PROGRAM (See s e c t i o n on Out reach) 

P r a y e r o e l l can be a f o o a l p o i n t o f o p e r a t i o n f o r the Wi tness Band. 

D. PLACE OF PRAYER CELL IN TEACHING NEW CONVERTS ( S e e s e c t i o n on F o l l o w - u p ) 

P r a y e r o e l l can be used as a o e n t e r to t e ach new c o n v e r t s . 

The work o f the p r a y e r c e l l s goes on a l l t he t ime so t he re can be a c o n t i n u a l 
f l o w o f new b e l i e v e r s i n t o the ohurch. As the p r a y e r o e l l i s smal l i t i s not e x p e c t e d 
to win many to C h r i s t i n a y e a r , but i f a church has 15 o r 20 p r a y e r c e l l s work ing , 

4 . 

5-

6. 
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g rowth i n tha t churoh w i l l be r a p i d . 
The p r aye r o e l l does n o t have much o r g a n i z a t i o n . T h e r e f o r e when i t g e t s t o o 

l a r g e i t i s easy to d i v i d e and s t a r t ano the r o e l l . 
P r a y e r c e l l s should e v e n t u a l l y l e a d to the e s t a b l i s h m e n t o f a new churoh w i t h 

5 o r more o e l l s making up the nuc leus o f the new c o n g r e g a t i o n . 



PflAUER 

CHURCH ESTABLISHES P R I I R CELLS 
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mm 
When a c o n t r a c t o r c o n t r a c t s to b u i l d a house , we say he b u i l d s i t - but who 

a c t u a l l y does the work? 
Under the d i r e c t i o n o f the c o n t r a c t o r a r e the o v e r s e e r s who a r e s p e c i a l i s t s 

i n t h e i r f i e l d s . Under the o v e r s e e r s a r e the c a r p e n t e r s , masons, i r o n w o r k e r s , plump­
e r s and p a i n t e r s . 

The c o n t r a c t o r does net per form the a c t u a l l a b o u r , but he o r g a n i z e s and c o o r d ­
i n a t e s the j o b . He sees tha t n e c e s s a r y m a t e r i a l s a r e a v a i l a b l e a t the r i g h t t ime . He 
meets w i t h the o v e r s e e r s i n charge o f the d i f f e r e n t a r eas o f work, e x p l a i n s t o them 
what he wants and p r o v i d e s them w i t h a work schedu le . The o v e r s e e r s , i n turn , meet 
w i t h t h e i r workmen, t e l l i n g them what must be done. They work d i r e c t l y w i t h the l a b ­
o u r e r s , u s i n g t h e i r t r a i n i n g and e x p e r i e n c e to h e l p the men do t h o i r j o b s p r o p e r l y . 

I n t h i s way the house i s b u i l t . 
We say tha t the c o n t r a c t o r d i d i t . He d i d n ' t a c t u a l l y saw the lumber, pound 

i n the n a i l s o r mix the o e m e n t . . . b u t he d i d have the r e s p o n s i b i l i t y o f s e e i n g tha t the 
house was b u i l t . To do t h i s he had to work through h i s w o r k e r s . The l a b o u r e r s worked 
e f f i c i e n t l y because t h e y had the gu idance and h e l p o f the o v e r s e e r s . But the over—al l 
p l a n n i n g , guidanoe and c o o r d i n a t i o n o f wnrk - by the c o n t r a c t o r - was n e c e s s a r y t--> 
b u i l d the house as q u i c k l y , e f f i c i e n t l y and i n e x p e n s i v e l y as p o s s i b l e . 

We can f i n d a p a r a l l e l w i t h the ohuroh. 
At the head i s the p a s t o r . He i s the l e a d e r o f a group o f God ' s c h i l d r e n 

whose j o b i t i s t o b u i l d and expand God ' s Kingdom here on e a r t h . I n t h i s j o b , as i n 
the c o n s t r u c t i o n o f a house , t he re a re many d i f f e r e n t t y p e s and a reas o f l abou r . A 
p a s t o r , l i k e a c o n t r a c t o r , cannot p o s s i b l y do a l l the work h i m s e l f and e x p e c t h i s 
church to grow s t r o n g and q u i c k l y . I t i s n e c e s s a r y tha t he uses t r a i n e d l e a d e r s i n 
h i s c o n g r e g a t i o n to take c e r t a i n r e s p o n s i b i l i t i e s . He i s s t i l l the " o o n t r a c t o r " i n 
charge o f o v e r - a l l p l a n n i n g , t r a i n i n g and c o o r d i n a t i o n o f a c t i v i t i e s . But , by u s i n g 
h i s " o v e r s e e r s " he w i l l have more t ime t o do h i s work as p a s t o r — i n sermon p r e p a r a t i o n 
and the c o u n s e l i n g o f h i s p e o p l e . 

The more t r a i n e d , a c t i v e " o v e r s e e r s " ( l a y l e a d e r s ) t he re a r e i n a church, the 
f a s t e r tha t church w i l l g row. 

At the p r e s e n t t ime we have a few p e o p l e l i k e the Sunday School S u p e r i n t e n d ­
e n t , Sunday School t e a c h e r s , Churoh S e c r e t a r y and T r e a s u r e r , Young P e o p l e ' s P r e s i d e n t 
and D i r e c t o r o f C h i l d r e n ' s m e e t i n g s , who a o t i n t h e i r r e s p e c t i v e a reas and h e l p the 
ohuroh t o f u n c t i o n . 

But a l l o f these l e a d e r s ( e x c e p t f o r the Wi tne s s Band and p o s s i b l y the you th 
g r o u p ) f u n o t i o n w i t h i n the church f a m i l y . They do no t touoh those who a r e not y e t 
C h r i s t i a n s . 

I f a c o n g r e g a t i o n i s to grow i t i s n e c e s s a r y to have l e a d e r s who share the 
r e s p o n s i b i l i t y o f t a k i n g the Gospel t o the l o s t . 

I t i s the p r a y e r c e l l l e a d e r s who moBt n a t u r a l l y assume t h i s r e s p o n s i b i l i t y . 
Bach one i s i n charge o f a smal l group o f C h r i s t i a n s who a r e t r a i n e d by him and who 
work w i t h him. H i s o e l l i s r e s p o n s i b l e f o r those i n t h e i r immediate n e i g h b o u r h o d , so 
t he re i s no t r a n s p o r t a t i o n problem and t h e i r w i t n e s s oan be a cont inuous o n e . 

Most churches have a Wi tness Band which f u n c t i o n s r e g u l a r l y . But , i n o r d e r 
t o reaoh d i f f e r e n t segments o f s o o i e t y , the church a l s o needs s p e c i a l i z e d w i t n e s s 
g roups . They c o n s i s t o f C h r i s t i a n s from tha t s e c t i o n o f s o o i e t y - e . g . - businessmen, 
members o f the m e d i c a l p r o f e s s i o n , p r o f e s s i o n a l women, c o l l e g e s t u d e n t s , e t c . Each o f 
these g roups must have a t r a i n e d l e a d e r who i s one o f them. 

I t i s most impor tan t t ha t a l l o f these l e a d e r s r e o e i v e thorough t r a i n i n g . 
A p a s t o r should no t d e l e g a t e a u t h o r i t y to anyone u n t i l he has been w e l l t r a i n e d . I n 
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o r d e r t o he a b l e to produce the b e s t r e s u l t s , e v e r y l e a d e r must be a b l e t o t r a i n and 
l e a d h i s own group e f f i c i e n t l y . 

I t i s through the deve lopment o f these l a y l e a d e r s , who work w i t h o u t pay , 
s e r v i n g the Lord i n a d d i t i o n to c a r r y i n g on t h e i r s e c u l a r j o b s , t ha t we w i l l see the 
t o t a l m o b i l i z a t i o n o f our C h r i s t i a n community i n the task o f winning s o u l s to Jesus 
C h r i s t . 

A . TRAINING AT THE DISTRICT LEVEL 

1. P a s t o r s must be t r a i n e d to l e a d the program. 

Members o f the d i s t r i c t ED/W commit tees who have r e o e i v e d t r a i n i n g from the 
C e n t r a l ED/w O f f i c e t r a i n l o c a l p a s t o r s i n c o n f e r e n c e s and a t the monthly p a s t -

' » r s ' m e e t i n g s . 

2 . Lay l e a d e r s r e c e i v e t r a i n i n g a t zone s c h o o l s . 

This f u r t h e r t r a i n i n g i s r e c e i v e d a f t e r the c o m p l e t i o n o f t h e i r t r a i n i n g a t 
the l o c a l ohuroh l e v e l . 

The Bone s o h o o l s p r o v i d e a d d i t i o n a l courses i n L e a d e r s h i p . Church Management, 
B i b l e , Sermon P r e p a r a t i o n , e t c . ( S e e schedule and curr icu lum f o r f i r s t y e a r o f 
Zone T r a i n i n g S c h o o l s ) 

B. TRAINING AT THE LOCAL CHURCH LEVEL  

By the P a s t o r 

1 . Lay Leaders 

Because i t i s i m p o s s i b l e f o r the p a s t o r to t e ach a l l the many sma l l c l a s s e s 
which w i l l be n e c e s s a r y t » p r o p e r l y t r a i n the laymen, he must t r a i n the l a y 
l e a d e r s , who, i n turn , teach and t r a i n C h r i s t i a n s and new b e l i e v e r s . 

A course o f s tudy , f o l l o w e d a t the l o c a l church l e v e l , w i l l h e l p p r o v i d e l a y 
l e a d e r s w i t h the t o o l s they need . 

The t r a i n i n g program i s con t inuous . As new m a t e r i a l and books a r e a v a i l a b l e , 
they a re i n t r o d u c e d and i n c o r p o r a t e d i n t o the t e a c h i n g program. 

Program o f s tudy 

a. The p a s t o r i n v i t e s laymen i n whom he r e c o g n i z e s the g i f t s n e c e s s a r y f o r 
l e a d e r s h i p , to e n r o l l i n the t r a i n i n g c o u r s e . (See e n r o l l m e n t card n o . 2 ) 
Those who wish to j o i n , s i g n and turn in one c a r d and keep one f o r them­
s e l v e s . 

b . The p a s t o r and ED/W commit tee p lan t r a i n i n g s e s s i o n s f o r chosen l a y l e a d ­
e r s . The t ime and l o c a t i o n o f c l a s s e s i s chosen . They should be h e l d as 
o f t e n as f e a s i b l e , but a t l e a s t onoe a week . 

o . During the i n i t i a l y e a r o f the program, 8 books w i l l be taught to the l a y 
l e a d e r s , who, i n turn , w i l l r e - t e a c h 6 o f them to the C h r i s t i a n a . 
The books t s be taught a r e : 

I n t r o d u c i n g P r a y e r C e l l s 
Journey I n t o L i f e ) The b s o k l e t , " F i r s t S t e p s " i s used as a t e a c h e r ' s 
The Way Ahead ) g u i d e - 2 l e s s o n s a t a t ime are t augh t . 
ED/W Handbook 
How to D i s t r i b u t e S c r i p t u r e 
How to F o l l o w - u p W i t n e s s i n g 
P e r s o n a l Evange l i sm 
C h r i s t i a n Conduct 
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A. C l a s s e s should be t augh t w i t h c a r e , k e e p i n g r e o o r d s on each s tuden t , so 
tha t l a t e r , i f a l a y l e a d e r wishes to a t t e n d the more advanced zone 
s o h o o l s t h e r e w i l l be a r e c o r d o f h i s a b i l i t i e s and s t u d i e s . 
A l a y l e a d e r should n o t g o to the zone s c h o o l s u n t i l he has s u c c e s s f u l l y 
comple ted the e n t i r e cou r se a t the l o c a l church l e v e l , and been a c t i v e l y 
engaged i n a l e a d e r s h i p r o l e . 

e . Examinat ions should be g i v e n . I t i s n e c e s s a r y to have a p e r f e c t s o o r e 
on examina t ions c o n c e r n i n g b a s i c d o c t r i n e . Because i t i s B i b l e d o c t r i n e 
tha t i s b e i n g t augh t , i t i s a b s o l u t e l y e s s e n t i a l t ha t a l a y l e a d e r l e a r n s 
c o r r e c t l y i n o r d e r t o t eaoh o o r r e o t l y . I f an i n o o r r e o t answer i s g i v e n , 
the c o r r e c t answer must be e x p l a i n e d t h o r o u g h l y . Then l a t e r the s tuden t 
must be r e - examined c o n c e r n i n g tha t p o i n t . Th i s same p rocedure should 
be f o l l o w e d when the l a y l e a d e r s t each the C h r i s t i a n s . 

f . Lay l e a d e r s should r e a d the d e v o t i o n a l books promoted e v e r y month. 

g . C l a s s e s should be t i e d i n t o the ao tua l program o f e v a n g e l i s m and run s i ­
mu l t aneous ly . I n t h i s way l a y l e a d e r s w i l l be a b l e to a p p l y what t h e y 
a r e l e a r n i n g . 

h. Lay l e a d e r s s u c c e s s f u l l y c o m p l e t i n g the l a y l e a d e r s h i p t r a i n i n g cour se 
a t the l o c a l ohuroh l e v e l w i l l r e c e i v e c e r t i f i c a t e s a t a s p e o i a l commis­
s i o n i n g s e r v i c e . 

2 . C h r i s t i a n s 

The p a s t o r who f o l l o w s the s u g g e s t e d program o f s p e c i a l messages to be g i v e n 
dur ing the f i r s t y e a r , w i l l f i n d them most h e l p f u l i n t e a c h i n g h i s p e o p l e . The 
s u b j e c t s ares P r a y e r , The B i b l e , The Fami ly A l t a r , R e s u r r e o t i o n , H o l y S p i r i t , 
S e r v i c e , F u l l Sur render , Cod, Jesus C h r i s t , The Second Coming, The Church,and 

. Chrisianas. He may use the p r e p a r e d sermons, but i f he p r e f e r s to preaoh h i s 
•wn sermon, i t i s s u g g e s t e d t h a t he speak on the g i v e n s u b j e c t . 

A l s o , 12 books have been chosen f o r promot ion i n the church. These w i l l 
deepen the s p i r i t u a l l i f e o f the C h r i s t i a n s . The p a s t o r i n t r o d u o e s a new one 
t o the c o n g r e g a t i o n each month, e x p l a i n i n g q u i c k l y the o o n t e n t s . The books 
a r e no t e x p e n s i v e and the aim should be t h a t e v e r y C h r i s t i a n f a m i l y purchase 
one a month. Be sure t o have a s u f f i c i e n t supp ly o f books on hand f o r the 
c o n g r e g a t i o n . 

By the Lay Leader s 

E n r o l l m e n t ca rds f o r C h r i s t i a n s who d e s i r e t r a i n i n g are p r o v i d e d . They a r e 
i n d u p l i c a t e - one f o r the churoh r e c o r d s and one f o r the i n d i v i d u a l t o keep f o r 
h i m s e l f . These cards w i l l be h e l p f u l i n f i l l i n g ou t q u a r t e r l y t r a i n i n g r e p o r t s . 

I t i s p r e f e r a b l e to h o l d t r a i n i n g c l a s s e s a t the p r aye r c e l l s  

Program o f s tudy 
1. Teach ing should b e g i n i n each p r a y e r c e l l as soon as p o s s i b l e a f t e r i t 

has been e s t a b l i s h e d . 

3. The t r a i n i n g c l a s s e s may be oombined w i t h the p r aye r program ( s e e P r a y e r 
C e l l s ) o r they may be taught a t a s e p a r a t e t i m e . 

3 . The p r a y e r o e l l l e a d e r s t each one l e s s o n a t a t i m e . 

4 . Lesson t i m e , i f oombined w i t h p rayer f o r the unsaved, should not e x c e e d 
20 minu tes . 
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5 . Books to be t a u g h t : 

T h H a y A h e a d L i f i T e a o h
 l a y m e n h o w u s e t e a c h e r ' s « " " e , , , p i § ! 2 p a » 

How to D i s t r i b u t e S c r i p t u r e 
How to P o l l o w - u p W i t n e s s i n g 
P e r s o n a l Evange l i sm 
C h r i s t i a n Conduot 

6 . C la s ses should be taught w i t h c a r e and p r o p e r r e c o r d s k e p t . 

7 . Examinat ions should be g i v e n and a l l s u b j e c t s be s u c c e s s f u l l y comple t ed 
b e f o r e c e r t i f i c a t e s a r e g i v e n . 

„ 8. Laymen should be i n v o l v e d i n p r a c t i c a l e v a n g e l i s m w h i l e s t i l l s t u d y i n g . 

Other T r a i n i n g 

1. For C h r i s t i a n s 

a. Fami ly A l t a r 

He ld i n home 
Led by head o f f a m i l y 
M a t e r i a l s used: 

S c r i p t u r e Union B i b l e Reading Program 
The L i v i n g Word f o r E v e r y Day 

b. B i b l e Study Groups - Emphasized i n second y e a r program 

H e l d i n homes o r p r a y e r o e l l s 
Led ¥y laymen / 
Time and p l a c e t o be d e c i d e d by group p a r t i c i p a n t s 
Geared f o r fcoth C h r i s t i a n and n o n - C h r i s t i a n 
P r o b a b l y more e f f e c t i v e in c i t i e s 
M a t e r i a l s used: 

Neighbourhood B i b l e S tud ies ( a d a p t e d ) 
E s t a b l i s h e d i n the W o r d ) „ . „ , . . . T . . , r ,<Roher t Coleman 
L x f e i n the L i v i n g Word) 

2 . For new b e l i e v e r s ( S e e F o l l o w - u p ) 

TRAINING PROGRAM FOR LAY LEADERS AT ZONE LEVEL - F i r s t y e a r 

1. To be taught q u a r t e r l y a t 5 day s c h o o l s i n zones chosen by d i s t r i c t ED/w 
commi t t ee s . 

2 . Sub jeo t s t o be taught ¥y p a s t o r s and m i s s i o n a r i e s . 

3 . Sub jeo t s to be taught the f i r s t y e a r : 

B i b l e Survey C h r i s t i a n L e a d e r s h i p H o m i l e t i o s 
B i b l e (Mark) T e a c h i n g Methods Music 
D o c t r i n e How to Conduot a S e r v i c e 
Evangel i sm Churoh Management 



PASTOR TRAMS LAS LEADERS 
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Having e s t a b l i s h e d p r a y e r o e l l s and begun a t r a i n i n g program f o r C h r i s t i a n s , 
the ohuroh needs t o d e v e l o p spheres o f ou t r each f o r the purpose o f talcing the Qoepel 
to i n d i v i d u a l s and f a m i l y u n i t s . Many methods o f communicat ing the Gospel must be em­
p l o y e d - a few o f whioh c o u l d be p e r s o n - t o - p e r s o n w i t n e s s i n g , u s i n g the B i b l e and 
t r a c t s } house - to -house v i s i t a t i o n ? s p e c i a l programs o u t s i d e the ohurch such as B i b l e 
Study groups and C h i l d Evange l i sm c l a s s e s , e t c . 

1. PRAYER CELLS AS EVANGELISTIC CENTERS 

1. T h e i r l o o a t i o n s make them an i d e a l p l a c e f o r e v a n g e l i s t i o o u t r e a c h . 

2. C e l l s l o c a t e d i n the homes o f C h r i s t i a n s a r e used to reach t h e i r ne ighbourhoods . 

3 . C e l l s can a l s o be l o o a t e d i n an a r e a o f bus iness where C h r i s t i a n s a r e c o n s t a n t l y 
i n o o n t a o t w i t h the unsaved. 

4 . By u s i n g the p r a y e r c e l l s as w o r k i n g c e n t e r s , the Wi tness Band w i l l be a b l e t o 
encourage a l l members o f the c e l l s to j o i n the band. This then w i l l h e l p to 
f u l f i l l the seoond g o a l o f the ohuroh - t ha t e v e r y C h r i s t i a n becomes an e v a n ­
g e l i s t . 

B. DEVELOPMENT OF OUTREACH PROGRAM AT THE PRAYER CELLS 

1. P r a y e r o e l l s p r a y f o r unsaved f r i e n d s , r e l a t i v e s and acqua in tances i n n e i g h ­
bourhood. 

2. Members o f p r a y e r o e l l s form f r i e n d s h i p b r i d g e s w i t h the unsaved. 
T h i s can be done by showing p e r s o n a l i n t e r e s t i n i n d i v i d u a l s - through 

f r i e n d l y v i s i t s and by g i v i n g p r a o t i o a l h e l p when i t i s needed . 

3 . Members o f p r a y e r o e l l s sow s e e d by d i s t r i b u t i o n o f l i t e r a t u r e , w i t n e s s and e x ­
ample in immediate ne ighbourhood . 

I t i e e a s i e r to share a Gospel w i t n e s s in a n a t u r a l way wi th someone who has 
f i r s t become a p e r s o n a l f r i e n d . A t r a o t o r b o o k l e t may be l e f t i n a home to be 
perused by members o f t ha t househo ld . Ques t ions oan be answered on a r e t u r n 
v i s i t . 

4 . Members of p r a y e r o e l l s l e a d to the L o r d those who so d e s i r e . 
C h r i s t i a n s have been taught to l e a d p e o p l e to the L o r d . I t i s no t n e c e s s a r y 

t o take the i n d i v i d u a l d e s i r i n g t o pray to the churoh o r p a s t o r i n o r d e r f o r 
them t o r e o e i v e s a l v a t i o n . 

5. Members o f p r a y e r o e l l s f o l l o w - u p new o o n v e r t s . ( S e e F o l l o w - u p ) 

\ DEVELOPMENT OF WITNESS BAND 

There i » no change i n the p r e s e n t Wi tness Band o p e r a t i o n f o r the f i r s t two 
months o f the program. These a re months o f p r e p a r a t i o n . Only a f t e r p r a y e r o e l l s 
have been e s t a b l i s h e d and the t r a i n i n g program begun, a r e new members r e c r u i t e d 
and e n r o l l e d i n the Wi tnese Band. 

1. M o b i l i z e e v e r y b e l i e v e r . 

2. D e v e l o p d e a r s t r a t e g y . 
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a, WitnesB Band maps o u t a r e a o f r e s p o n s i b i l i t y . 

The t o t a l a rea o f the c h u r c h ' s r e s p o n s i b i l i t y should be d i v i d e d i n t o 
ne ighbourhoods ( o r z o n e s ) . 

b . Wi tness Band p lans and c a r r i e s o u t seed sowing program. 

I n a reas where t h e r e a re p r a y e r c e l l s — 

On Sunday a f t e r n o o n when the Witness Band meets a t the ohurch, i t must 
be d e c i d e d from whioh p r a y e r c e l l to work o u t o f f o r t h a t day . 

They make use o f a l l p e r t i n e n t i n f o r m a t i o n c o n c e r n i n g the p e o p l e o f the 
a rea from members o f the l o c a l p r a y e r o e l l . T h i s w i l l a i d them i n the 
t ype o f w i t n e s s t h e y w i l l g i v e as w e l l as the t ype o f l i t e r a t u r e they w i l l 
d i s t r i b u t e . 

I n a new a rea the i n i t i a l ou t r each can be through the use o f a s p e c i a l 
b o o k l e t t o be passed ou t to e v e r y home. 

o . Wi tness Band f o l l o w s up seed sowing program. 

I n a reas where t he re a r e p r aye r o e l l s , f o l l o w - u p should be done by 
p r aye r c e l l members. 

I n new a reas the Wi tness Band d i v i d e s f o r o e s a f t e r the i n i t i a l t h r u s t . 
1/3 o f the band con t inues d i s t r i b u t i o n o f the s p e c i a l b o o k l e t . 2/3 o f the 
band b e g i n e the f o l l o w - u p o f homes a l r e a d y c o v e r e d ( w i t h i n a w e e k ) , u s i n g 
pe r sona l w i t n e s s , answer ing q u e s t i o n s c o n c e r n i n g the f i r s t b o o k l e t and by 
l e a v i n g a Gospel p o r t i o n and new t r a c t . Fur the r f o l l o w - u p should be done 
i n r e s p o n s i v e homes. 

d . Wi tness Band l e a d s t o the L o r d those who so d e s i r e . 

e . Wi tness Band channels new c o n v e r t s to the n e a r e s t p r aye r c e l l . (See F o l l o w 

DEVELOPMENT OF SPECIALIZED OUTREACH GROUPS 

There oan a l s o be s p e c i a l i z e d groups who w i l l r e a o h d i f f e r e n t c l a s s e s o f 
p e o p l e . They would n a t u r a l l y have someth ing i n common w i t h the c l a s s they are 
t r y i n g to r e a o h . They may be o r g a n i z e d f o r ou t r eaoh programs among you th , men, 
women, c h i l d r e n , m i l i t a r y p e r s o n n e l , d o c t o r s , n u r s e s , e t c . These groups may f u n c ­
t i o n a t any t i m e . They should d e v e l o p t h e i r own s p e c i a l i z e d methods o f o u t r e a o h . 

For example1 

1. A group o f businessmen m i g h t form t h e i r own s p e c i a l i z e d w i t n e s s g roup . One o f 
t h e i r methods migh t w e l l be t h a t o f i n v i t i n g an unsaved f r i e n d to lunch. But 
i n s t e a d o f the whole group p a r t i c i p a t i n g i n the luncheon, o n l y the member who 
made the o o n t a o t would go o u t . The o t h e r s c o u l d meet t o g e t h e r a t t ha t time 
i n f a s t i n g and p r a y e r f o r the s a l v a t i o n o f t h i s f r i e n d . 

2. A group o f C h r i s t i a n p r o f e s s i o n a l men o r women can j o i n t o g e t h e r i n a e p e o i a l 
program t a i l o r e d t o r eaoh those o f t h e i r own age group and c l a s s . 

3. C o l l e g e s tuden t s oou ld conduot q u e s t i o n and answer c l a s s e s , o r B i b l e Study 
groups f o r n o n - C h r i s t i a n s o o u l d be o r g a n i z e d . 

4. There may be those i n t e r e s t e d i n a s o o i a l s e r v i c e ou t r eaoh . O l d e r women may 
o r g a n i z e a group to v i s i t a m i l i t a r y h o s p i t a l d u r i n g the week to wash p a t i e n t s * 
h a i r , w r i t e l e t t e r s f o r the p a t i e n t s or r e a d to them, u s ing t h e i r s e r v i o e as a 
w i t n e s s . B l i n d s o h o o l s o f t e n need r e a d e r s . P r i s o n s , both men 's and women's 
a r e open to groups i n t e r e s t e d i n r each ing the i nma te s . 
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A l l o f these ou t r eaohes should be c o o r d i n a t e d so tha t the e n t i r e church can 
share i n the burden o f the i n d i v i d u a l ou t reach g r o u p s . This s h a r i n g w i l l a l s o 
h e l p anyone who i s hav ing d i f f i c u l t i e s i n hia s e r v i c e f o r the L o r d . 

E . SUPPORT ACTIVITIES 

1. E v a n g e l i s t i o M e e t i n g s 

The work o f the cu t reaoh groups i s g a i n i n g momentum and s o u l s a re b e i n g 
s a v e d . I t i s now t ime to p l a n s p e c i a l mee t ings to g i v e impetus to the e v a n g ­
e l i s t i o work t h a t the churoh i s c a r r y i n g on . They w i l l be an e x t e n s i o n , so to 
speak, o f the d a i l y r o u t i n e o f the ohurch. I t w i l l be a means o f r e a c h i n g the 
masses i n an a rea where the church has been r e a c h i n g the i n d i v i d u a l . 

* » . . E v a n g e l i s t i o m e e t i n g s a r e planned 

Groundwork i s n e c e s s a r y . 

The m e e t i n g s should be schedu led f o r a t ime t h a t w i l l be the most advan­
tageous f o r p e o p l e to a t t e n d . Suoh t h i n g s as wea the r , h a r v e s t i n g and h o l ­
i d a y s should be taken i n t o c o n s i d e r a t i o n . 

P l an the program. This should be done by the members o f the church, f o r 
i t must be t h e i r s p e c i a l e v a n g e l i s t i o s e r v i c e s . 

The c h o i r should be p r a c t i o i n g in o r d e r to p r o v i d e s p e c i a l muaic. I t 
might be a good i d e a to open e v e r y s e r v i o e w i t h a theme song. P l an to use 
o t h e r mus ica l t a l e n t a v a i l a b l e i n the ohurch a l s o . 

Rehearse the programs f o r the m e e t i n g s so t h a t e v e r y t h i n g w i l l run smooth ly 
and n o t h i n g w i l l d e t r a c t from the main purpose o f a c q u a i n t i n g the p e o p l e 
w i t h Jesus C h r i s t . 

E v e r y phase o f the s e r v i c e s must be planned and prepared w e l l i n advance 
so t h a t t he re w i l l be n o t h i n g t o h inder p e o p l e from h e a r i n g the Gospel and 
a c c e p t i n g C h r i s t as S a v i o u r . 

A d v e r t i s e I 
To a d v e r t i s e these s p e c i a l m e e t i n g s , the C h r i s t i a n s should be encouraged 
to use e v e r y means they can to l e t p e o p l e know about them. A g a i n , the 
members o f each p r aye r o e l l w i l l a d v e r t i s e from the p r a y e r c e l l l o o a t i o n , 
r e v i s i t i n g the e n t i r e a rea o f t h e i r r e s p o n s i b i l i t y . 
P o s t e r s should be p r i n t e d and put up i n consp icuous p l a o e s . H a n d b i l l s can 
be made f o r the C h r i s t i a n s t o hand out t o t hose whom t h e y mee t . S p e o i a l 
i n v i t a t i o n s should be p repa red to send by m a i l t o c e r t a i n p e o p l e who would 
no t a t t e n d the s e r v i c e s un less i n v i t e d i n t h i s manner. 
I f p o s s i b l e , ask f o r t ime on the r a d i o o r the l o o a l I n f o r m a t i o n Cen te r to 
announce the t ime o f the m e e t i n g s . 
The most impor t an t t h ing to remember a l w a y s , i s t h a t the a d v e r t i s i n g should 
be done by a l l the C h r i s t i a n s , no t j u s t a f e w . 

Choose a speake r . As i s cus tomary, a s p e o i a l speaker should be i n v i t e d t o 
speak a t these m e e t i n g s . The ohuroh oan w r i t e to the C e n t r a l ED/W O f f i c e 
to send someone i f they cannot o o n t a c t someone t h e m s e l v e s . 
The ohuroh should remember tha t i t must p l a n l o n g i n advanoe , as the • p e a k -
e ra w i t h s p e c i a l a b i l i t y f o r t h i s t ype o f m i n i s t r y w i l l p r o b a b l y o a r r y 
crowded s o b e d u l e s . 
The ohuroh must s t a r t to p ray f o r the speaker as soon as i t i s d e c i d e d who 
i t w i l l b e . I n t h i s way the ohuroh w i l l share i n t h i s method o f s p r e a d i n g 
the Gospe l . The C h r i s t i a n s must r e a l i z e t h a t the r e s p o n s i b i l i t y o f the 
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s e r v i c e s i s p r i m a r i l y t h e i r s , no t the s p e a k e r ' s , who i s t he re to a s s i s t 
the l o c a l c o n g r e g a t i o n draw in the n e t . 

Be sure the C h r i s t i a n s a r e p repa red to f o l l o w - u p those who make d e c i s ­
i o n s a t the s e r v i c e s . I f some o f the i n q u i r e r s a r e from a r e a s near a p r a y ­
e r o e l l he sure the t r a i n e d C h r i s t i a n s o f t h a t o e l l a re t h e r e t o d e a l w i t h 
them. 

E v e r y i n q u i r e r shou ld be g i v e n a C h r i s t i a n " b r o t h e r " o r " s i s t e r " wh« 
w i l l assume the r e s p o n s i b i l i t y o f h e l p i n g them understand c l e a r l y the way 
o f s a l v a t i o n and o f l e a d i n g those who make a d e c i s i o n , i n t h e i r f i r s t s t ep s 
o f the C h r i s t i a n wa lk . 

2 . Other Support A o t i v i t i e s 

Other suppor t a o t i v i t i e s , g e a r e d to f e e d i n g i n t o the ohu roh ' s ou t r eaoh 
would i n c l u d e r a d i o , TV, h o s p i t a l and m i l i t a r y e v a n g e l i s m , co r respondence 
o o u r s e s , newspaper e v a n g e l i s m , e t c . 
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tOLLOU-UP t S T B B L I S n W 
We a r e i n v o l v e d i n the most impor tan t a c t i v i t y t h a t e x i s t s i n the w o r l d -

b r i n g i n g C h r i s t t o p e o p l e . Most p e o p l e i n the w o r l d w i l l n o t come to the Church, 
t h e r e f o r e the Churoh must go to the p e o p l e . 

P r a y e r c e l l s have been e s t a b l i s h e d . Lay l e a d e r s and laymen are be ing t r a i n ­
ed. The v a r i o u s groups a re r e a c h i n g o u t w i t h the Gospel i n t o e v e r y segment o f s o c i e t y 
w i t h the s o l e purpose o f b r i n g i n g men and women and boys and g i r l s to Jesus C h r i s t . 

However , when these p e o p l e have accep ted C h r i s t , they must n o t be l e f t t o 
f end f o r t h e m s e l v e s . They are o n l y new-born babes in C h r i s t , so someone must take the 
r e s p o n s i b i l i t y o f f e e d i n g them s p i r i t u a l f o o d u n t i l they a re s t r o n g enough to walk by 
t h e m s e l v e s . 

For t h i s r ea son ED/W has d e v e l o p e d the f o l l o w - u p program whereby mature 
C h r i s t i a n s w i l l spend time t e a o h i n g these new ones i n the b a s i c knowledge they need . 
I t w i l l take t ime and e f f o r t , but u n l e s s i t i s done, many o f these new believerH wi.ll 
no t s t and . 

Jesus C h r i s t commanded H i s Church not o n l y t o w i t n e s s , but a l s o to t e ach and 
b a p t i z e . Our work w i t h an i n d i v i d u a l s o u l i s not done u n t i l he has been brought t o 
the a c t o f bapt i sm. Th i s i s our r e s p o n s i b i l i t y and oan o n l y be accompl i shed by the 
s y s t e m a t i c t e a o h i n g o f the new b a l i e v e r . 

This t e a c h i n g i s done: 

A . AT THE HOME 

1. An i n d i v i d u a l C h r i s t i a n t e aches a new b e l i e v e r e i t h e r a t the new c o n v e r t ' s 
home o r the C h r i s t i a n ' s home: 

a. "Journey I n t o L i f e " which e x p l a i n s d e a r l y the second b i r t h . 

b. "The Way Ahead" whioh e x p l a i n s our p o s i t i o n i n the f a m i l y o f God. 

The C h r i s t i a n uses " F i r s t S t e p s " as a t e a c h e r ' s g u i d e . 
He t eaches o n l y one l e s s o n a t a t i m e . 

2 . C h r i s t i a n s encourage new b e l i e v e r s to r ead b o o k l e t s suoh a s : 

a. "Repentance" 

b . "The Hea r t T r a c t " 

o . "Why B e l i e v e in Jesus?" 

d. "Now I B e l i e v e " 

B. AT THE PRAYER CELL 

The l a y l e a d e r t e aches new b e l i e v e r s : 

1. " C h r i s t i a n Conduct" whioh i n c l u d e s t e a o h i n g on the C h r i s t i a n ' s r e l a t i o n s h i p t o 
God, the Church, h i s f a m i l y and to s o c i e t y . I t e x p l a i n s the c h u r c h ' s method 
o f worsh ip ( o f f e r i n g , s i n g i n g o f hymns, e t c . ) so tha t the new C h r i s t i a n w i l l 
f e a l o o m f o r t a b l e when he a t t e n d s the ohurch s e r v i c e . 

2 . " P e r s o n a l E v a n g e l i s m " - The new C h r i s t i a n i s t aught the way t o win o t h e r s t o 
Jesus C h r i s t . He i s h e l p e d to b e g i n w i t n e s s i n g i m m e d i a t e l y . 

3 . I f n e c e s s a r y , a l a y l e a d e r may a l s o teaoh "Journey I n t o L i f e " and "The Way 
Ahead" i n a c l a s s f o r new b e l i e v e r s . Th i s may be n e c e s s a r y f o r a group o f new 
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I t i s through t e a c h i n g , f i r s t l»y the layman, then the l a y l e a d e r and f i n a l l y 
by the p a s t o r , t h a t the new C h r i s t i a n i s nour i shed up t o m a t u r i t y , and he, i n tu rn , 
becomes a p r o d u c t i v e o h i l d o f God, w i n n i n g o t h e r s t o Jesus C h r i s t . 

C h r i s t i a n s i n an a r e a w i t h o u t o t h e r C h r i s t i a n s - o r i n f o l l o w - u p c l a s s e s a f t e r 
a c rusade , i n r e f u g e e camps, i n h o s p i t a l o r p r i s o n m i n i s t r i e s . 

C. AT THE SUNDAY SCHOOL 

I t i s d i f f i c u l t f o r the new b e l i e v e r to e n t e r a r e g u l a r Sunday Sohool c l a s s 
i m m e d i a t e l y . The chances a r e t h a t he has l i t t l e o r no background i n B i b l e t e a c h ­
i n g and would f i n d i t v e r y d i f f i c u l t to r e l a t e to the l e s s o n s t augh t . 

T h e r e f o r e , the p a s t o r should teach a s p e c i a l c l a s s f o r new b e l i e v e r s c o v e r ­
i n g l i a s i c d o c t r i n e s - u s i n g the b o o k l e t , " D i r e c t i o n s " . 

Because t h i s o l a s s i s con t inuous and each s u b j e c t i s d e a l t w i t h s i n g l y - one 
a t a t ime - i t i s p o s s i b l e f o r the new b e l i e v e r to e n t e r the c l a s s a t any t ime and 
remain u n t i l he has s u o o e s s f u l l y comple t ed a l l the l e s s o n s . An examina t ion i s 
g i v e n . 

The new b e l i e v e r then becomes a oand ida te f o r baptism and e n t e r s the c a t ­
echism o l a s s . 
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mm - EHLHRBE - ESTABLISH 
REVIEW 

A t the end o f the one y e a r p e r i o d , the churoh should c a l l a m e e t i n g to r e v i e w 
the p r o g r e s s t h a t has been made. 

The d i f f e r e n t ou t reach groups and p r aye r o e l l s shou ld p repa re r e p o r t s o f the 
work they have done . The number o f p e o p l e who have a c c e p t e d Jesus C h r i s t as S a v i o u r , 
j a t u r e d i n t o s t a b l e C h r i s t i a n s and have been b a p t i z e d , shou ld be coun ted . Th i s w i l l 
3how whether o r no t the s h o r t range g o a l has been a o h i e v e d . 

T h i s e v a l u a t i o n should c o v e r the v a r i o u s sphe res o f ou t r each , the a reas v i s ­
i t e d by the ohurch, the number who have prayed and those who have been brought i n t o 
a c t i v e f e l l o w s h i p w i t h the church. I t must be remembered t h a t a count o f p e o p l e who 
nave o n l y p rayed i s not s u f f i c i e n t , f o r the g o a l i s f o r s o u l s to be saved , d i s c i p l e d , 
o a p t i z e d and added to the church. T h e r e f o r e , i f t he re have been many tha t have p rayed 
out o n l y a few bap t i sms , then the f o l l o w - u p program should be checked i n t o and improved . 

This s e r v i c e should be one o f the h a p p i e s t o f the e n t i r e y e a r , as C h r i s t i a n s 
r e j o i c e t o g e t h e r as t h e y see the f r u i t s o f t h e i r l a b o u r s . 

ENLARGE SHORT RANGE GOAL 

A t the o o n c l u s i o n o f the r e v i e w m e e t i n g , the church, a f t e r p r a y e r , should s e t 
x new s h o r t range g o a l . This new g o a l w i l l reaoh a l i t t l e f a r t h e r o u t and be a l i t t l e 
l a r g e r i n scope than the f i r s t o n e . I t must be remembered tha t t h i s e n t i r e program i s 
a s p i r i t u a l work. There i s n o t h i n g t h a t can be accompl i shed by o r g a n i z a t i o n , but a l l 
must be done through p r a y e r and the H o l y S p i r i t . 

A f t e r s o t t i n g a new g o a l , the church should add a few more p r aye r c e l l s and 
con t inue the p r o c e s s o f e v a n g e l i z i n g , e v e n t u a l l y coming up to ano ther e v a n g e l i s t i c 
campaign and r e p e a t i n g a comple te c y c l e o f the program. 

ESTABLISH NEW CHURCH 

A f t e r the program o f evange l i sm has made two o r t h r e e c y c l e s , i n an a v e r a g e 
s i z e d church which has a membership o f between one hundred and two hundred, i f a l l o f 
tho C h r i s t i a n s a r e p a r t i c i p a t i n g , t h e r e should be enough new C h r i s t i a n s t o o v e r f i l l the 
ohurch. I t may, though no t n e c e s s a r i l y , take l o n g e r f o r a smal l church. But, r e g a r d ­
l e s s o f the o r i g i n a l s i z e o f membership, t h i s w i l l become a r e a l i t y i n p r o p o r t i o n to 
'iov many C h r i s t i a n s j o i n i n the work. 

The church should de te rmine to open a new church i n the a rea where the re has 
been the g r e a t e s t r e s p o n s e . C h r i s t i a n s and members o f p r a y e r o e l l s i n tha t a rea form 
the nucleus o f the new c o n g r e g a t i o n . 

A p r aye r o e l l may s e r v e as a temporary church home u n t i l a s i t e f o r the new 
ohurch oan be found. 

I n crowded c i t y a r e a s , where l and i s s c a r c e , i t i s p o s s i b l e to remodel a s t o r e 
"or use as a churoh b u i l d i n g . 

Having e s t a b l i s h e d the new churoh, a l a y l e a d e r may be appo in t ed to p a s t o r i t 
under the d i r e c t i o n o f the p a s t o r o f the mother churoh. T h i s l a y l e a d e r w i l l con t inue 
as p a s t o r u n t i l a f u l l - t i m e p a s t o r i s a v a i l a b l e . 

To keep a s p i r i t o f f e l l o w s h i p and c o o p e r a t i o n , these two churches should p l a n 
j c o a s i o n a l m e e t i n g s t o g e t h e r . 

The new ohurch must have the same program o f e v a n g e l i s m as the mother church. 
J 
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SOME PROBLEMS OF IMPLEMENTATION 

Any Church Growth program wor th i t s s a l t i n v o l v e s work . The w o r l d i s not g o ­
i n g t o be e v a n g e l i z e d by a n g e l s . God g a v e p e o p l e the j o b - p e o p l e , who would know wear ­
i n e s s and d i scouragement i n t h e i r t ask , as w e l l as j o y and s a t i s f a c t i o n . 

So , u n l e s s a C h r i s t i a n r e a l l y b e l i e v e s t h a t which he says he does - t ha t w i t h ­
out C h r i s t man i s e t e r n a l l y l o s t , t h a t t h e r e i s no o t h e r name under heaven whereby we 
migh t be saved - he i s n o t g o i n g to i n v o l v e h i m s e l f v e r y d e e p l y i n an a c t i v e e v a n g e l i s ­
t i c program. 

Churoh c o n g r e g a t i o n s tend t o become ingrown. They do n o t see t h e i r c o r p o r a t e 
r e s p o n s i b i l i t y o f e v a n g e l i z i n g the l o s t . They f e e l t h e i r p r imary duty i s to m i n i s t e r 
t o eaoh o t h e r . I t i s o n l y a few who a r e s p e c i a l l y c a l l e d t o go o u t and e v a n g e l i z e . 

I n V i e t Nam, apathy remains a major problem i n the imp lemen ta t i on o f a Churoh 
Growth program. However , we must be aware o f no t o n l y the s p i r i t u a l , but the p h y s i c a l 
and c u l t u r a l c l i m a t e o f i t s p e o p l e . 

We must be o a r e f u l t ha t we do n o t a lways e x p e c t the r e sponses o f a w e l l - n o u r ­
i s h e d , e n e r g e t i c w e s t e r n e r from those w i t h a low t h r e s h o l d o f v i t a l i t y , caused by p r e s s ­
u res o f an i n t e r m i n a b l e war and f e a r o f the fu tu re as w e l l as i nadequa te d i e t . 

C u l t u r a l l y , o r i e n t a l r e l i g i o n s s t r e s s c o n t e m p l a t i v e r a t h e r than p h y s i c a l a c t ­
i v i t y . P e o p l e have t o " th ink about i t " . D e c i s i o n s a r e a r r i v e d a t more s l o w l y . Compro­
mise p l a y s an impor tan t p a r t . Any a t t empt to i n t r o d u o e new c o n c e p t s and b r i n g about 
changes must be done w i s e l y and p a t i e n t l y . 

There i s a l s o the r e l u c t a n o e t o t r y something new. The e x i s t i n g c o n v e n t i o n a l 
methods o f evange l i sm a r e p roduc ing r e s u l t s . Why change? But the " r e s u l t s " a re such 
tha t i n r e l a t i o n t o t h e e x p l o d i n g p o p u l a t i o n g r o w t h , the Church i s s h r i n k i n g i n s t e a d o f 
g r o w i n g . More than t h i s , c o n v e n t i o n a l e v a n g e l i s m i n V i e t Nam has produoed f a r too 
l i t t l e l a s t i n g f r u i t . I t i s not enough t h a t the Church bears f r u i t . That f r u i t must 
remain i f i t i s t o b r i n g g l o r y to God. Today we are b e g i n n i n g to see some encourag ing 
s i g n s o f d i s c o n t e n t c o n c e r n i n g the l a c k o f f o l l o w - u p i n e x i s t i n g Church programs. 

One o f the most d i f f i o u l t o o n c e p t s to i n t r o d u c e and one upon which the whole 
s t r u c t u r e o f ED/W s t ands , i s t h a t o f l a y l e a d e r s h i p and p a r t i c i p a t i o n . We must r e a l i z e 
tha t t h i s c o n c e p t o f e v a n g e l i s m runs o o n t r a r y to e s t a b l i s h e d "Church c u l t u r e " which has 
i t s r o o t s i n a s o c i e t y l o n g s t e e p e d i n the " a u t h o r i t y o f the mandarin" . We cannot e x ­
p e c t to implement the ooncep t o f l a y e v a n g e l i s m o v e r n i g h t . I n c o n f e r e n c e s i t has been 
m a i n l y the laymen and younger p a s t o r s who have aocep t ed t h i s i d e a as w o r k a b l e . Many, 
(bu t no t a l l ) o f the o l d e r men were d o u b t f u l . However , we must be aware tha t these a r e 
aones t doubts o f m i n i s t e r s o f the L o r d who have g i v e n many y e a r s o f s e r v i c e to Him. 
They wish t o keep the Church pure and on the r i g h t t r a c k . They s i n c e r e l y f e e l t ha t i n 
->rder to do t h i s t h e y must h o l d the r e i n s . A l s o , a l l t o o o f t e n , the l a i t y have been 
c o n t e n t to l e t the burden o f e v a n g e l i s m r e s « t upon the s h o u l d e r s o f the c l e r g y . Some o f 
them, i n tu rn , tend t o f o s t e r the i d e a t h a t o n l y the p a s t o r i s q u a l i f i e d to l e a d a p e r ­
son to the L o r d . 

T h i s a rea c o n t i n u e s to r e q u i r e a g r e a t d e a l o f p r a y e r and wisdom, but we thank 
Jod t h a t we are b e g i n n i n g to see c r a c k s i n the w a l l o f r e s i s t a n c e . We must, however , 
"jeware o f o v e r - e n t h u s i a s t i c pushing. The oonoept o f l a y e v a n g e l i s m has been o f f i c a l l y 
- o c e p t e d by the N a t i o n a l Churoh,but the a c t u a l imp lemen ta t i on w i l l s t i l l i n v o l v e a l o t 
" f s l o w , c a r e f u l work . Because younger men are o f t e n more r e s p o n s i v e t o change, our 
d i s t r i c t m i s s i o n a r i e s a re impor tan t i n h e l p i n g them break o u t o f these p a t t e r n s o f 
Church c u l t u r e - but i n a way which w i l l keep them w i t h i n the Churoh o r g a n i z a t i o n and 
t i t ruo ture - and w i t h o u t a n t a g o n i z i n g dubious o l d e r p a s t o r s . These young men, w i l l , i n 
^ s u p r i s i n g l y few y e a r s , be t ak ing o v e r the d i r e c t i o n o f the N a t i o n a l Church and i t i s 

i t a l t o e s t a b l i s h good work ing r e l a t i o n s h i p s w i t h them d u r i n g t h e i r e a r l y y e a r s . 
A l s o , ED/W i n t r o d u c e s the c o n c e p t o f the d e c e n t r a l i z a t i o n o f the Church. I n 

V i e t Nam the impos ing temple as w e l l as the C a t h o l i c c a t h e d r a l , i s e s s e n t i a l to the 
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worsh ip o f the p e o p l e . And t h e r e i s the tendenoy to th ink o f the " T i n Lanh" churoh in 
the same manner. A g r e a t d e a l o f impor tance i s p l a o e d on churoh b u i l d i n g s . 

We o f t e n hear the s t a t emen t - "As soon as we g e t the church b u i l d i n g up a l o t 
o f p e o p l e w i l l become C h r i s t i a n s . " To our w e s t e r n C h r i s t i a n e a r s t h i s sounds wrong. 
But t h e r e i s an e l e m e n t o f t r u t h h e r e $ because o f the a s s o c i a t i o n o f b u i l d i n g s w i t h 
r e l i g i o n i n the minds o f the p e o p l e . T h e r e f o r e we must be c a r e f u l t ha t we do no t e l i m ­
i n a t e the ohuroh as a p l a o e o f w o r s h i p and f e l l o w s h i p f o r C h r i s t i a n s , but we need t o 
sxpand the t h i n k i n g o f the n a t i o n a l s t o i n c l u d e the c o n c e p t o f smal l c e n t e r s mee t ing 
o u t s i d e the c o r - ^ n e s o f the church b u i l d i n g . I n a w o r l d o o n f r o n t e d w i t h the e n c r o a c h ­
ment o f communism, what s t r o n g e r bulwark can the re be than a Church made up o f many 
v i g o r o u s c e l l s i n a cons t an t s t a t e o f r e p r o d u c t i o n . 

THE MISSIONARY ROLE 
* ~~~~~—™~—~————— 

Al though the N a t i o n a l Church l e a d e r s p l a y an impor t an t : : o l e i n the fu r the rance 
o f any Churoh Growth program, i t i s the p a s t o r who i s the k e y to i t s auccess o r f a i l u r e 
i n the l o o a l churoh. 

I n the d i s t r i c t s , the s u p e r i n t e n d e n t s have t o o much work and the men on the 
d i s t r i c t oommit tees a r e busy p a s t o r s t h e m s e l v e s , so t h a t i t i s he r e t h a t the impor tance 
j f the d i s t r i c t m i s s i o n a r y becomes o b v i o u s . Because he i s n o t t i e d down by a d m i n i s t r a ­
t i v e d u t i e s o r t o an i n d i v i d u a l ohuroh o r m i n i s t r y , he i3 f r e e to work w i t h the Churoh 
•\n e v a n g e l i s m and ohuroh p l a n t i n g . 

I n V i e t Nam the c o n t a c t s we now have w i t h the Church ( p a s t o r s ) , t o a l a r g e 
e x t e n t , a r e the r e s u l t o f the e f f o r t s o f fo rmer d i s t r i c t m i s s i o n a r i e s . 

Our m i n i s t r y w i t h i n the N a t i o n a l Church has been d e c r e a s i n g i n p r o p o r t i o n to 
the cu t baok o f d i s t r i c t m i s s i o n a r i e s . I f , i n the f u t u r e , the o n l y m i s s i o n a r i e s our 
p a s t o r s have o o n t a c t w i t h a re i n s p e c i a l i s e d work, the o n l y a r e a o f communication w i l l 
,e i n c o n n e c t i o n w i t h tha t s p e c i a l i s e d m i n i s t r y - and the problems and f r u s t r a t i o n s 
rhioh t h e y f a o e i n t h e i r e v e r y d a y l i v e s and m i n i s t r i e s w i l l r.ot be r e v e a l e d . 

I t i s m a i n l y the o l d e r p a s t o r s t oday who have a " s o f t spo t " i n t h e i r h e a r t s 
f o r m i s s i o n a r i e s - because they knew and l o v e d the m i s s i o n a r i e s .? . ^ j . a r s . Many o f 
the problems which we now f a c e a r e the r e s u l t o f l o s t c o n t a c t w i t h the Church a t i t s 
g r a s s r o o t s l e v e l . 

A M i s s i o n which d i s p e n s e s w i t s the m i r - i s t r y o f d i s t r i c t m i s s i o n a r i e s hazards 
-he c o n t i n u a t i o n o f i t s p resence i n the work o f the N a t i o n a l Church. F i n a l r e s u l t s a r e 
.ot i m m e d i a t e l y v i s i b l e - cut l a t e r - when d i s t r i c t p a s t o r s ( e s p e c i a l l y the younger 

~nes ) have taken o v e r l e a d e r s h i p , t h e r e w i l l be l i t t l e o r no communication w i t h them. 
' ' h i s i s no t to say tha t m i s s i o n a r i e s w o r k i n g in s p e c i a l i z e d branches a r e un impor tan t . 
They a r e n e c e s s a r y a l s o , but a m i s s i o n a r y m i n i s t e r i n g in such a reas must c o n t i n u a l l y 
seek ways o f b u i l d i n g r e l a t i o n s h i p s o t h e r than those encoun te r ed i n " b u s i n e s s " . A l ­
though h i s e v a n g e l i s t i c m i n i s t r y i s more l i m i t e d than t h a t o f a d i s t r i c t m i s s i o n a r y , 
_t i s s t i l l t he re i f he wishes to f i n d i t . 

f o a l 

Our g o a l as m i s s i o n a r i e s i s to s ee s o u l s s a v e d , churches e s t a b l i s h e d and 
" h r i s t i a n s grow i n g r a c e and the knowledge o f the L o r d Jesus C h r i s t . 

Attitude 
• i • in • 

Our a t t i t u d e towards the program o f Evange l i sm Deep and Wide should be one o f 
' -hole h e a r t e d endorsement . The churches i n V i e t Nam have a o c e p t e d i t as t h e i r method 
o f a c o o m p l i s h i n g t h e i r r e s p o n s i b i l i t y i n t h e i r coun t ry . We should , then , u n r e s e r v e d l y 
suppor t them. 

Wi should r e a l i z e t h a t the N a t i o n a l Church was e s t a b l i s h e d by our Lord i n 
i.Qis l and and i s H i s ins t rument f o r the fu r the rance o f His Kingdom. Our a t t i t u d e toward 

> 
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ner should be t h a t o f l o v e , r e s p e c t and p r i d e i n he r e x i s t e n c e . 
Our a t t i t u d e towards the p e o p l e o f t h i s land shou ld be the same as tha t o f 

Tesus C h r i s t . He l o v e d them to the e x t e n t t ha t He was w i l l i n g to d i e f o r them. We 
cannot emulate Him i f we keep d w e l l i n g on what we th ink a r e t h e i r f a u l t s . Our r e s p o n ­
s i b i l i t y , a f t e r a l l , i s to persuade them to a c c e p t C h r i s t as t h e i r S a v i o u r , no t change 
t h e i r c h a r a c t e r i s t i c s o r o u l t u r e . 

Our a t t i t u d e towards the p a s t o r s should be one o f teamwork. We must be w i l l ­
i n g to have c o n f i d e n c e i n them and so oonduct o u r s e l v e s t h a t they can have c o n f i d e n c e 
in u s . We must a lways be c a r e f u l t h a t we do no t break down the l i n o s o f communication 
between u s . 

Our a t t i t u d e towards our commitment should be t h a t o f comple te su r render t o 
the H o l y S p i r i t . Our o a l l to s e r v e God i s f o r l i f e . We a r e bond s l a v e s o f Jesus C h r i s t 
w i t h no r i g h t a t a l l to change t h a t s t a t u s quo. A l l our t i m e , a l l our s t r e n g t h , a l l our 
a b i l i t i e s and a l l our amb i t i ons b e l o n g t o t a l l y to our L o r d and Master - to use as He 
sees f i t and f o r as l o n g as He d e s i r e s . 

h indrances 

Could we , who have g i v e n our l i v e s to s e r v e God, p o s s i b l y be h indrances t o 
aou ls b e i n g saved? 

Y e s , i t i s p o s s i b l e . 
I f we beome " p r o f e s s i o n a l " m i s s i o n a r i e s - more i n t e r e s t e d i n our image i n e c -

o l e s i a s t i c a l c i r c l e s than i n the s a l v a t i o n o f one s o u l , then we w i l l bo a h indrance to 
the work o f God. The H o l y S p i r i t cannot use a proud m i s s i o n a r y . 

I f we l o s e e i g h t o f the purpose f o r whioh we a r e h e r e , our l i v e s oan become 
we igh ted down w i t h i n s i g n i f i c a n t d e t a i l s t h a t have n o t h i n g to do w i t h e v a n g e l i z i n g o'.ir 
a rea o f the w o r l d . 

We w i l l become s tumbl ing b l o c k s i f we are busy demanding our r i g h t s to - our 
own t ime - our p r i v a c y - our conduct - our manner o f d r e s s and speech - and to p e r s o n a l 
r e c o g n i t i o n . To g a i n our l i f e , we must be w i l l i n g , i n t h i s w o r l d , t o l o s e i t . 

F i n a l l y , i f we do n o t c o n s t a n t l y seek a f t e r God through p e r s o n a l p r a y e r and 
B i b l e s t udy , we w i l l f i n d o u r s e l v e i B l s a t the meroy o f Satan, b r i n g i n g t r o u b l e to o u r ­
s e l v e s and hampering e v e r y e f f o r t o f ours t o s e r v e the L o r d . 

R e s p o n s i b i l i t y 

God has o a l l e d us to V i e t Nam to e v a n g e l i z e t h i s coun t ry . Tha t means a l l the 
p e o p l e s o f t h i s l and - V ie tnamese , Koho , Raday, J a r a i , Mnong, Bahnar, S t i e n g , C h i n e s e , 
R o g l a i , Cham, Chru, Crao , Hrey , Jeh, Muong, T h a i , Tho, Mang, Meo, Nung, C-x-hodians, e t c . 
Some o f us w i l l go to one g roup , some w i l l go to ano the r . But our c o l l e c t i v e r e s p o n s i ­
b i l i t y i s to a l l . And we , as i n d i v i d u a l s , must l o o k a t e v e r y group w i t h the same l o v e . 

We must a l s o remember t h a t the L o r d brought us to V i e t Nam now. 
There i s a war on. 
Our freedom o f t r a v e l i s r e s t r i c t e d . 
There a r e o u r f e w s . 
There i s danger . 
God knows a l l t h i s , and s t i l l He has sen t us ou t he r e a t t h i s t i m e . He needs 

us h e r e to s e r v e Him now, and He n e v e r makes a m i s t a k e . 

T o o l s 

Who oan do b e s t i n e v a n g e l i z i n g - the m i s s i o n a r y o r the n a t i o n a l ? 
There a re those who m a i n t a i n t h a t the day o f the w e s t e r n m i s s i o n a r y has end­

ed - t h a t o n l y the n a t i o n a l i s b e s t q u a l i f i e d to e v a n g e l i z e . Others f e e l t h a t the 
wes te rn m i s s i o n a r y can do a s u p e r i o r j o b . Both o f these c o n c e p t s a r e wrong. 

The L o r d has always used the m i s s i o n a r y method to b r i d g e the gap i n t o o t h e r 
c u l t u r e s i n o r d e r to spread H i s Churoh throughout the e n t i r e w o r l d . However , the r o l e 
o f the f o r e i g n m i s s i o n a r y changes as the work d e v e l o p s . 
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The e a r l y m i s s i o n a r i e s had to do a l l tho work t h e m s e l v e s . They . l i v e d i n the 

" p i c k and s h o v e l " e r a o f m i s s i o n s . 
But today we a r e work ing w i t h an e s t a b l i s h e d , s e l f - p r o p a g a t i n g , s e l f - s u p p o r t ­

i n g and s e l f - g o v e r n i n g N a t i o n a l Church which i s a h i g h l y c a p a b l e p i e c e o f machinery . 
Th i s i s the t o o l the L o r d has g i v e n us to work wi th now. Sometimes we th ink i t i s too 
s m a l l , too d u l l and too weak. 

But i s i t ? 
This Churoh has the same p o t e n t i a l t h a t the e a r l y Churoh had on the day o f 

P e n t e c o s t . We must use what God has g i v e n u s . We can sharpen our t o o ^ , but we 
cannot change i t . 

Method 

We must d e v e l o p a work ing r e l a t i o n s h i p wi th p e o p l e on both a s p i r i t u a l and a 
s o c i a l b a s i s . 

Our teammates a r e the p a s t o r s o f the N a t i o n a l Church. 
We must i d e n t i f y w i t h them as i n d i v i d u a l s . We must make the p a s t o r our p e r ­

sona l f r i e n d . V i s i t him i n h i s home. Spend t ime w i t h him. Ta lk w i t h him. 
T r a v e l w i t h him. Share w i t h him. P r a y w i t h him. T r y to unders tand h i s d i f f i ­
c u l t i e s . Sometimes we th ink we d o , but we must show c a u t i o n b e f o r e jumping to c o n ­
c l u s i o n s . There migh t be some h idden a s p e c t we do n o t y e t know. I n m e e t i n g w i t h him 
f o r f e l l o w s h i p we a v o i d the s i t u a t i o n where the o n l y t ime o o n t a o t i s made i s when t h e r e 
i s a problem to be s o l v e d . 

When, i n humbleness and p a t i e n c e , we a r r i v e a t a p l a o e o f f e l l o w s h i p and un­
d e r s t a n d i n g - THEN - we can s tudy the problem o f e v a n g e l i z i n g w i t h him i n h i s s e t t i n g 
and be a v a i l a b l e t o h e l p him i n h i s work . 

We must e s t a b l i s h f e l l o w s h i p r e l a t i o n s w i t h the C h r i s t i a n s . We a t t e n d tr. t r 
w e d d i n g s , s o c i a l g a t h e r i n g s and p r a y e r m e e t i n g s . Our c a r i s a v a i l a b l e f o r w i t n e s s i n g 
bands, weddings and f u n e r a l s . Our home i s open f o r s o c i a l g a t h e r i n g s , p r a y e r , ou t r each 
o r B i b l e Study g roups . 

Our m i n i s t r i e s a re v a r i e d : 
We must be a v a i l a b l e to p reaoh " i n season and o u t o f s eason" . We must spend 

s u f f i c i e n t t ime i n sermon p r e p a r a t i o n so tha t when we a r e asked , whether w i t h advance 
n o t i c e o r n o t , our m i n i s t r y w i l l have v a l u e . 

We must, ba a v a i l a b l e to t each - men, women, youth and c h i l d r e n - i n Shor t 
Term B i b l e S c h o o l s , ED/w zone s c h o o l s , e t c . o r i n any l o c a l s i t u a t i o n where t eache r s 
are l a c k i n g . 

We must encourage the s a l e and d i s t r i b u t i o n o f l i t e r a t u r e whenever and how­
e v e r we can. We may a o t , i f n e c e s s a r y , as a d i s t r i b u t i o n agen t f o r the a r e a . 

We i n v o l v e o u r s e l v e s i n r e s e a r c h - g a t h e r i n g and k e e p i n g s t a t i s t i c s f o r e v a l ­
u a t i o n and c h a r t i n g o f ohurch g r o w t h . 

We a r e p r epa red to a c t as " c o n t a c t " man f o r the Churoh i n suoh a reas as m i l ­
i t a r y and s o c i a l h e l p . 

We a r e a lways p repared to w i t n e s s to those non C h r i s t i a n s whom the Lord sends 
our way - whether they como to s tudy E n g l i s h o r f o r any o t h e r r e a s o n . 

A t the l o c a l church l e v e l we can j o i n i n a p r a y e r o e l l , i n the Wi tness Band 
o r a s p e c i a l i z e d ou t r each g roup . We must be p repared to h e l p i n the t r a i n i n g program. 
We must be a p a r t o f the crusades o r e v a n g e l i s t i o m e e t i n g s - whe reve r we a r e most n e ? d -
ed . We must be a b l e to i n n o v a t e . We must be t h i n k i n g about what m a t e r i a l i s needed 
to h e l p o u t i n the l o c a l s i t u a t i o n , perhaps even c r e a t i n g i t ou t o f the m a t e r i a l s a t 
hand. 

To sum i t up: 
What i s our r o l e as a M i s s i o n - as i n d i v i d u a l m i s s i o n a r i e s ? 
I t i s t ha t o f p a r t n e r s h i p - The N a t i o n a l Churoh and M i s s i o n - o f one mind -

work ing t o g e t h e r . One o f our n a t i o n a l b r e t h r e n has c a l l e d i t b e i n g " m a r r i e d " to the 
Church. 
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We must be i n the p l a c e o f f e l l o w s h i p where we w i l l no t d i r e c t - y e t they w i l l 
hear what we have to say - where t h e y can o b j e c t o r a g r e e w i t h o u t f e a r o f b e i n g misund­
e r s t o o d - where we, e q u a l l y , oan o b j e c t o r ag ree w i t h o u t conce rn f o r our r e l a t i o n s h i p , 
where we a r e "members" o f t h e i r Church. 

I f we a c c e p t ED/W as the e v a n g e l i s m program o f the N a t i o n a l Churoh, wo must 
a c c e p t i t f o r o u r s e l v e s and be so t h o r o u g h l y f a m i l i a r w i t h i t t h a t we can be o f p r a c t ­
i c a l a a s i s t a n c e whereve r n e o e s s a r y . I t d o e s n ' t m a t t e r how s t r a t e g i c a l l y churches a r e 
l o c a t e d . I f t h e y a r e n o t d o i n g t h e i r j o b t h e y need h e l p . Our r e s p o n s i b i l i t y i s t o 
e s t a b l i s h a Church. Some say t h i s has been done and n o t h i n g more i s r e q u i r e d o f us . 
Not so - f o r we must make sure t h a t the Church c o n t i n u e s t o f u l f i l l i t s p r imary purpose 
f o r e i i s t e n c e . T h e r e f o r e we must go baok, h e l p , check and s e e t h a t i t i s b e i n g done . 
Paul d i d t h i s . We must, as m i s s i o n a r i e s , be i n t e g r a t e d i n t o the work o f the Church i n 
e v e r y a rea - c r o s s i n g , even e l i m i n a t i n g , b a r r i e r s o f r a c e and c u l t u r e , becoming one i n 
C h r i s t . * 

There i s an u n f i n i s h e d task f o r the wes te rn m i s s i o n a r y - t ha t o f p a r t n e r s h i p 
w i t h the N a t i o n a l Church i n e v a n g e l i z i n g , t r a i n i n g , t e a c h i n g , t r a n s l a t i n g and a s s i s t i n g 
i n the f i e l d s o f r a d i o , t e l e v i s i o n and m e d i c i n e . 

The d o o r o f o p p o r t u n i t y i n V i e t Nam i s no t c l o s e d . There i s a p l a o e f o r eaoh 
o f us . But , we must be w i l l i n g to work t o g e t h e r w i t h the E v a n g e l i c a l Church o f V i e t 
Nam. The program o f Evange l i sm Deep and Wide was p repa red j o i n t l y . We must work j o i n t ­
l y . We must p r a y , t h i n k , w o r r y , l augh , c r y , f e a r , l o v e , s u f f e r and r e j o i c e w i t h them. 
I n s h o r t , we must "hiep—tao" - o o o p e r a t e - i n the program w i t h the Church. 

We have an o p p o r t u n i t y few p e o p l e have e v e r been g i v e n . 
L e t us n o t l o s e i t . 
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SCHEDULE OF OPERATION OF PRAYER CELL PROGRAM AT LOCAL CHURCH LEVEL - FIRST YEAR 

Deo. - Continue p r a y e r m i n i s t r y 
Coopera te i n s p e c i a l e v a n g e l i s t i o e f f o r t s 

Jan. — R e o r u i t and e n r o l l members - and e s t a b l i s h p r a y e r c e l l s 
P r a y e r o e l l s b e g i n p r a y e r m i n i s t r y 

Feb . - Continue p r aye r m i n i s t r y 
B e g i n s tudy o f b o o k l e t , "Journey I n t o L i f e " d u r i n g week o f Feb . 20 

Mar. - Continue p r aye r m i n i s t r y 
Complete s tudy o f b o o k l e t , "Journey I n t o L i f e " - exam. g i v » n d u r i n g l a B t week 

Apr . - Continue p r a y e r m i n i s t r y 
B e g i n s tudy o f b o o k l e t , "The Way Ahead" du r ing f i r s t week 
.Coopera te i n Wi tness Band program 

May - Cont inue p r a y e r m i n i s t r y 
Complete s tudy o f b o o k l e t , "The Way Ahead" - exam g i v e n du r ing week of May 14 
Begin s tudy o f b o o k l e t , " P e r s o n a l Evange l i sm" d u r i n g week of May 21 
Coopera t e i n Wi tness Band program 

June - Cont inue p r a y e r m i n i s t r y 
Continue s tudy o f b o o k l e t , " P e r s o n a l Evange l i sm" 
Coopera te i n Wi tness Band program 

J u l y - Continue p r a y e r m i n i s t r y 
Cont inue s tudy o f b o o k l e t , " P e r s o n a l E v a n g e l i s m " 
Coope ra t e i n Wi tness Band program 

Aug. - Continue p r a y e r m i n i s t r y 
Complete s tudy o f b o o k l e t , " P e r s o n a l E v a n g e l i s m " - exam g i v e n week o f Aug. 20 
B e g i n s tudy o f b o o k l e t , " C h r i s t i a n Conduct" du r ing week o f Aug. 27 
Coopera te i n Wi tness Band program 

w 
S ep t . - Cont inue p r a y e r m i n i s t r y 

Continue s tudy o f b o o k l e t , " C h r i s t i a n Conduot" 
Coopera te i n Wi tness Band program 

Oc t . - Continue p r a y e r m i n i s t r y 
Continue s tudy o f b o o k l e t , " C h r i s t i a n Conduct" 
Coopera te i n s p e c i a l e v a n g e l i s t i o e f f o r t s 

SOY. - Cont inue p r a y e r m i n i s t r y 
Complete s tudy o f b o o k l e t , " C h r i s t i a n Conduot" - exam g i v e n du r ing l a s t week 
Coope ra t e i n s p e c i a l e v a n g e l i s t i c e f f o r t s 
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For C h r i s t i a n s 

Jan. - P a s t o r preaches A s p e c i a l messages on " P r a y e r " 
P a s t o r i n t o d u c e o book, "Power Through P r a y e r " to c o n g r e g a t i o n ( e x p l a i n i n g q u i c k -

the o o n t e n t s ) 
P a s t o r and ED/W commit tee p lan t r a i n i n g s e s s i o n s f o r chosen p r a y e r c e l l l e a d e r s 
P a s t o r beg ins t r a i n i n g p r a y e r o e l l l e a d e r s ( l a y l e a d e r s ) » 

1. "How t o D i s t r i b u t e S c r i p t u r e " ^ these 2 b o o k l e t s to be t augh t f i r s t , a p a r t 
") 

two l e s s o n s each t ime 

2. "How to F o l l o w - u p W i t n e s s i n g " ) from r e g u l a r t r a i n i n g s e s s i o n t ime 
3 . "How to E s t a b l i s h a" P r a y e r " C e l l " 
4. "Journey I n t o L i f e " 
5 . "The Way Ahead" 

*The b o o k l e t , " F i r s t S t e p s " i s to be used as a t e a c h e r ' s g u i d e 
* * E v e r y s tuden t must have a p e r f e o t s o o r e on examina t i on q u e s t i o n s i n 

o r d e r to q u a l i f y as a t e a c h e r and r e c e i v e a o e r t i f i o a t e . 
6. "ED/W Handbook" 
7. " P e r s o n a l E v a n g e l i s m " 
8. " C h r i s t i a n Conduot" 

Feb. — P a s t o r preaohes a s p e c i a l message on "The B i b l e " 
P a s t o r i n t r o d u c e s book, "The C h r i s t i a n ' s S e o r e t o f a Happy L i f e " to c o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s h o l d s p e c i a l c l a s s e s t e a c h i n g : 

1. "How to D i s t r i b u t e S c r i p t u r e " 
2. "How to F o l l o w - u p W i t n e s s i n g " 

P r a y e r o e l l l e a d e r s b e g i n t e a c h i n g "Journey I n t o L i f e " - one l e s s o n a t a t i m e , 
b e g i n n i n g week o f Fob . 20 

*The b o o k l e t , " F i r s t S t e p s " i s to be used as a t e a c h e r ' s gu ide 
* * P r a y e r c e l l members must answer q u e s t i o n s and r e c e i v e a p e r f e c t soo re i n 

o r d e r t o r e c e i v e a c e r t i f i c a t e — t h e y may r e p e a t examina t ions u n t i l they a o h i e v e 
a p e r f e c t s c o r e 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

Mar. - P a s t o r p reaches a s p e c i a l message on e s t a b l i s h i n g the f a m i l y a l t a r and urges a l l 
f a m i l i e s t o p a r t i c i p a t e . D e c i s i o n s may be made by w r i t t e n p l e d g e o r the r a i s ­
i n g o f hands. A t t h i s time he i n t r o d u c e s the S c r i p t u r e Union r e a d i n g program 
f o r use i n the f a m i l y d e v o t i o n a l l i f e . 
P a s t o r i n t r o d u c e s book, "The Normal C h r i s t i a n L i f e " to o o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s con t inue t e a c h i n g "Journey I n t o L i f e " - exam g i v e n d u r i n g 
f i n a l week 
P a s t o r con t inues c l a s s f o r l a y l e a d e r s 

Apr . - P a s t o r preaches a s p e c i a l message on " R e s u r r e c t i o n " f o r E a s t e r 
P a s t o r i n t r o d u c e s book, " I S h a l l No t D i e " t o o o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s beg in t e a c h i n g '"fiie Way Ahead" du r ing the f i r s t week 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

May - P a s t o r preaches 4 s p e c i a l m e s p g e s on "The H o l y S p i r i t " 
P a s t o r i n t r o d u c e s book, "The Awakening" to o o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s oont inue t e a c h i n g "The Way Ahead" - exam g i v e n du r ing week 

o f May 14 
P r a y e r o e l l l e a d e r s beg in t e a c h i n g "Pe r sona l E v a n g e l i s m " du r ing week o f May 21 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 
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June - P a s t o r p reaches a s p e o i a l message on " S e r v i c e " 
P a s t o r i n t r o d u c e s book, "Take My L i f e " to c o n g r e g a t i o n 
P r a y e r c o l l l e a d e r s con t inue t e a o h i n g " P e r s o n a l E v a n g e l i s m " 
B e g i n t r a i n i n g i n s p e c i a l i z e d ou t reaoh 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

J u l y - P a s t o r preaches a s p e c i a l message on " F u l l Su r rende r" 
P a s t o r i n t r o d u c e s book, "By My S p i r i t " to c o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s oon t inue t e a c h i n g " P e r s o n a l E v a n g e l i s m " 
Continue t r a i n i n g i n s p e c i a l i z e d ou t reach program 
P a s t o r c o n t i n u e s o l a s s f o r l a y l e a d e r s 

Aug. « * P a s t o r preaches s p e c i a l message on "God" 
P a s t o r i n t r o d u o e s book, "The C a l v a r y Road" to c o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s c o n t i n u e t e a o h i n g " P e r s o n a l E v a n g e l i s m " - exam, g i v e n dur -

week o f Aug. 20 
P r a y e r c e l l l e a d e r s b e g i n t e a o h i n g " C h r i s t i a n Conduot" du r ing week o f Aug. 27 
P a a t o r c o n t i n u e s o l a s s f o r l a y l e a d e r s 

Se p t . - P a s t o r preaches a s p e c i a l message on "Jesus C h r i s t " 
P a s t o r i n t r o d u o e s book, " T r i a l and Death o f Jesus C h r i s t " to c o n g r e g a t i o n 
P r a y e r o e l l l e a d e r s con t inue t e a c h i n g " C h r i s t i a n Conduct" 
P a s t o r ho lds s p e o i a l c l a s s a t ohurch f o r C h r i s t i a n s t o t r a i n them i n t a k i n g 
p a r t i n s p e c i a l e v a n g e l i s t i c m e e t i n g s 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

Oo t . - P a s t o r preaches a s p e c i a l message on "The Second Coming" 
P a s t o r i n t r o d u c e s book, " I s r a a l l o t I I I " t o c o n g r e g a t i o n 
P r a y e r o e l l l e a d e r s con t inue t e a c h i n g " C h r i s t i a n Conduct" 
Lay l e a d e r s t r a i n C h r i s t i a n s i n f o l l o w - u p f o r s p e c i a l e v a n g e l i s t i c mee t ingo 
P a s t o r c o n t i n u e s o l a s s f o r l a y l e a d e r s 

Nov . - P a s t o r preaohes a s p e c i a l message on "The Church" 
P a s t o r i n t r o d u o e s book"David B r a i n e r d " to c o n g r e g a t i o n 
P r a y e r c e l l l e a d e r s con t inue t e a c h i n g " C h r i s t i a n Conduct" - Exam, g i v e n d u r i n g 

l a s t week o f N o v . 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

Dec. - P a s t o r preaches s p e c i a l messages dur ing the Chr is tmas season f o r : 
C h r i s t i a n s 
N o n - C h r i s t i a n s (Chr is tmas program) 

P a a t o r i n t r o d u c e s book, " T r e a s u r e s o f the Snow" t o c o n g r e g a t i o n 
P a s t o r c o n t i n u e s c l a s s f o r l a y l e a d e r s 

For the New B e l i e v e r s 

See " F o l l o w - u p " 
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SUGGESTED SCHEDULE OF OPERATION OF OUTREACH PROGRAM AT. LOCAL OHUROH LEVEL, m- FIRST-YEAR 

Jan. - Cont inue p r e s e n t Wi tne s s Band program 

Feb. - Cont inue p r e s e n t Wi tness Band program 

Mar. - R e o r u i t and e n r o l l new members for Wi tness Band 
Witness Band maps out a r eas o f r e s p o n s i b i l i t y ( w e e k l y , m o n t h l y ) 
Wi tness Band p lans seed sowing program 

A p r . - Wi tness Band b e g i n s seed sowing program (may s t a r t w i t h s p e o i a l b o o k l e t ) 
Wi tness Band d i v i d e s f o r c e s a f t e r i n i t i a l t h ru s t 

1/3 o f Band con t inues d i s t r i b u t i o n o f b o o k l e t 
0 2/3 o f Band beg ins f o l l o w - u p of homes a l r e a d y c o v e r e d ( w i t h i n a w e e k ) by d i s ­

t r i b u t i n g a Gospel p o r t i o n and a t r a o t 

May - C o n t i n u a t i o n o f seed sowing and f o l l o w - u p program 

June - C o n t i n u a t i o n o f seed sowing and f o l l o w - u p program 

Ju ly - C o n t i n u a t i o n o f seed sowing and f o l l o w - u p program 
B e g i n f r i e n d s h i p e v a n g e l i s m among you th , men and women 
B e g i n v i s i t a t i o n o f f a m i l i e s of s o l d i e r s who have made a d e o i s i o n at m i l i t a r y 
oampB o r h o s p i t a l s - r e f e r r e d by C e n t r a l ED/W O f f i c e 

Aug. - C o n t i n u a t i o n o f seed sowing and f o l l o w - u p program 
C o n t i n u a t i o n o f f r i e n d s h i p e v a n g e l i s m among y o u t h , men and women 
C o n t i n u a t i o n o f v i s i t a t i o n program among f a m i l i e s o f m i l i t a r y me* 

Sep t . - C o n t i n u a t i o n o f August program 

Oc t . - C o n t i n u a t i o n o f August and September program 
H o l d at l e a s t one e v a n g e l i s t i o s e r v i o e a t the churoh, and, i f p o s s i b l e , one a t 

ano the r l o o a t i o n 
Jov. - C o n t i n u a t i o n o f Augus t , September and Oc tobe r program 

H o l d a t l e a s t one e v a n g e l i s t i c s e r v i o e a t the ohuroh, and, i f p o s s i b l e , one at 
ano the r l o o a t i o n 

")eo. - C o n t i n u a t i o n o f August , September , Oc tober and November program 
H o l d one o r more e v a n g e l i s t i o s e r v i o e s a t ohuroh du r ing the Chris tmas season 



PRAYER CELL ENROLLMENT CARDS 

Because I b e l i e v e t h a t p r a y e r i s an e s s e n t i a l e l e m e n t i n e f f e c t i n g the c o n ­

v e r s i o n o f l o s t s o u l s , I , d e s i r e t o j o i n a p r aye r o e l l 

and be p a r t o f tho a o t i v e f o r o e o f the Church i n b r i n g i n g t e n m i l l i o n p e o p l e t o a 

s a v i n g knowledge o f Jesus C h r i s t . 

S i g n a t u r e 

Date 

Because I b e l i e v e t h a t p r a y e r i s an e s s e n t i a l e l e m e n t i n e f f e c t i m g the c o n ­

v e r s i o n o f l o s t s o u l s , I , d e s i r e to have my home become 

a l o c a t i o n f o r a p r a y e r c e l l and be a p a r t o f the a o t i v e f o r c e o f the Church i n b r i n g ­

i n g ten m i l l i o n p e o p l e to a s a v i n g knowledge o f Jesus C h r i s t . 

S i g n a t u r e 

Date 

TRAINING PROGRAM ENROLLMENT CARDS 

R e a l i z i n g the n e c e s s i t y o f t r a i n i n g to b e t t e r e q u i p me to s e r v e the L o r d and 

l e a d p e o p l e to Jesus C h r i s t , I , wish to e n r o l l i n the ED/W 

t r a i n i n g course o f the Church. 

S i g n a t u r e 

Date 

R e a l i z i n g the n e c e s s i t y o f h a v i n g t r a i n e d laymen i n the work o f s p r e a d i n g the 

Gospel o f Jesus C h r i s t , I , would l i k e to e n l i s t as a t e a o h e r 

to h e l p t r a i n a t one o f the p r a y e r o e l l s . 

S i g n a t u r e 

Date 



MATERIAL 

D e v o t i o n a l 

INCENTIVE 

POKER 

PRACTICE 

"Words to Winners o f S o u l s " 
"Take My L i f e " 
" S a c r i f i c e " 
" E f f e o t i v e P r a y e r " 
"The Awakening" 

S p i r i t u a l Equ ipp ing 

"The H o l y S p i r i t " Book I 
"The H o l y S p i r i t " Book I I 
" P r a y e r " 

P r a c t i c a l Equ ipp ing 

"Evange l i sm Deep and Wide Program" 
"The Mas te r P l a n o f E v a n g e l i s m " 
"Char t ing the Course" 
"How to D i s t r i b u t e S c r i p t u r e 
"How t o F o l l o w - u p W i t n e s s i n g 
" I n t r o d u c i n g P r a y e r C e l l s " 
"Handbook on W i t n e s s i n g " 
"Know Why You B e l i e v e " 
" C h r i s t i a n L e a d e r s h i p " 

>S") 
t" ) 

H o r a t i u s Bonar 
M i c h a e l G r i f f i t h s 
Howard Guinness 
J. 0. Sanders 
M a r i e Monsen 

R. A . T o r r e y 
R. A. T o r r e y 
R. A . T o r r e y 

R. E. Coleman 
M a v i s Weidman 
B i b l e S o c i e t y -
P e n z o l t e I n s t i t u t e 
R . -E ._Coleman 
Pham-van-Nam 
Paul L i t t l e 
P . Wiwcharuck 

NOURISHING 

F o l l o w - u p 

"Journey I n t o L i f e " 
"The Way Ahead" 
" D i r e c t i o n s " 
"Catechism" 
" C h r i s t i a n Conduct" 
" E s t a b l i s h e d by the Word" : ., lUitxj 

" L i f e i n the L i v i n g Word" 1 

" P r e o i o u s P r o m i s e s " 
Home B i b l e Study Course ay.^Z-Al 
B i b l e Correspondence Courses 

Norman Warren 
Norman Warren 
Norman Warren 

Iran-trong—Thuc 
R. E . Coleman 
R. E. Coleman 
L e - v a n - T h a i 
Neighbourhood B i b l e 
S t u d i e s 

More books and t r a i n i n g m a t e r i a l w i l l be added as the program expands . 



rLACE TEACHER SUBJECT 'SUPPLEMENTARY READING 

FOR LAY LEADERS 
rzsnrs.- r - . , f . < — _ ••' 

I . Church P a s t o r and " In- tr-otkieing-Prayer C e l l s " 
M i s s i o n a r y "How to D i s t r i b u t e S c r i p t u r e " 

"How to F o l l o w - u p W i t n e s s i n g " 
"Journey I n t o L i f e " 
"The Way Ahead" 
ED/W Handbook 
P e r s o n a l Evange l i sm 
" C h r i s t i a n Conduct" 

I I . Zone P a s t o r and B i b l e Survey 
M i s s i o n a r y B i b l e Book 

D o c t r i n e 
r Evange l i sm 

C h r i s t i a n L e a d e r s h i p 
H o m i l e t i o s 
T e a c h i n g Methods 
How to Conduct a S e r v i o e 
Churoh Management 
Music 

FOR ALL CHRISTIANS 

P a s t o r and " H o l y S p i r i t " - Book I 
M i s s i o n a r y " H o l y S p i r i t " - Book I I 

" P r a y e r " 

I I I . Churoh 

I V . P r a y e r 
C e l l s 

Lay Leader 

V. Fami ly 
A l t a r 

V I . Home 

V I I . Home 

"How to D i s t r i b u t e S c r i p t u r e " 
"How to F o l l o w - u p W i t n e s s i n g " 
"Journey I n t o L i f e " 
"The Way Ahead" 
P e r s o n a l Evangel i sm 
" C h r i s t i a n Conduct" 

B i b l e Read ing Program -
S c r i p t u r e Union 

Laymen Home B i b l e Study Course -
"Mark" 
" L i f e i n the L i v i n g Word" 
" E s t a b l i s h e d by the Word" 

FOR NEW CHRISTIANS 

Laymen "Journey I n t o L i f e " 
"The Way Ahead" 

"Master P l an o f E v a n g e l ­
ism" 

"The C h r i s t i a n ' s S e c r e t 
o f a Happy L i f e " 

"Stand Firm on F a i t h " 
" M i n i s t e r s o f God" 

"Word ' s t o Winners o f 
S o u l s " 

" P a r a b l e s o f C h r i s t " 
"How to P repa re Sermons" 
"Sermon O u t l i n e s " 

"How to be F i l l e d With 
the H o l y S p i r i t " 

"By My S p i r i t " 
"Power Through P r a y e r 
" E f f e c t i v e P r a y e r " 

"Take My L i f e " 
" S a o r i f i o e " 
"The Awakening" 
" S i t , Walk, Stand" 
" S o l d i e r s o f the C r o s s " 
" S p i r i t u a l S t e p s " 
"Way o f S a l v a t i o n " 
"Know Why You B e l i e v e " 

" L i f e o f Sammy M o r r i s " 
" S t o r i e s o f Jesus" 

Erdman's Commentary 

"The H e a r t T r a c t " 
"Repentance" 
"Why B e l i e v e in Jesus?" 
"Now I B e l i e v e " 

V I I I . P r a y e r 
C e l l s 

I X . Sunday 
School 

Lay Leader " C h r i s t i a n Conduct" 
P e r s o n a l Evange l i sm 

P a s t o r " D i r e c t i o n s " 
Catechism 



LOCAL CIIUftCH , 
IQI-THANH TIN-LANH 

3UNDAY ATTENDANCE ttfCOilD 

S O TiN-OO N H O M NGAY C H U A N H A T 

OI-THANH ns 
NH6 

S-*ii 
church 

180 _ 

170 

160 

150 

140 

130 

120 

I 10 

100 

90 

80 

70 

60 

50 

40 

30 

20 

10 

10 II 12 HCM-THANH 
L6N 

Lar^e 
church 

_ 360 

340 

320 

300 

280 

260 

240 

220 

200 

180 

160 

140 

120 

100 

80 

6 0 

40 

_ 20 

L 
•mal] churches use l e f t column f o r keeping records of Sunday Attendance 

,?e churches use r i g h t column t o determine numuer each h o r i z o n t a l l i n e represen ts otfi work from l e f t t o r i g h t 



LOCAL CHURCH 
HQ" - T H A N H TIN-LANH 

NUMBER OF uAPTIZED CHRISTIANS 

SO TiN-OO CH|U bAp - t£m 
•<>I-THANH 

N H 6 

T-ES 

i < 2 3 4 5 6 7 8 9 10 I I 12 
HOI-THANH 

L 6 N 
in 11 

church 

180 

Large 
church 

170 340 

160 320 

150 . 300 

140 280 

130 260 

120 240 

110 220 

100 200 

90 180 

80 160 

70 140 

60 120 

V) 100 

40 80 

30 60 

20 40 

10 20 
Craph i s drawn i n same manner as Sunday Attendance Record 



RECORD OF INDIVIDUAL WITNESS BAND MEMBER 
TCf TRlNH CUA CHUNG-frAO-VlgN 

Date 
NGAY 

fj-ime o r w i t n e s s 
BAN-VIEN 

A ^ . v f C

W L J i & e a & U - N G 

NHA DUCTC GHE House 
LAN THU" MAY time ( 

v i s i t e d f o r which 
1 s t . , 2 n d . , 3 r d . , e tc . ) 

Name -.nd o f each 

h o u s e no? cFYn em ̂ e¥^ ̂ Jh o 
MC7I TIN CHOA 

made a d e c i s i o n 
TRONG MOT NHA 

Name -.nd o f each 

h o u s e no? cFYn em ̂ e¥^ ̂ Jh o 
MC7I TIN CHOA 

made a d e c i s i o n 
TRONG MOT NHA 

Name -.nd o f each 

h o u s e no? cFYn em ̂ e¥^ ̂ Jh o 
MC7I TIN CHOA 

made a d e c i s i o n 
TRONG MOT NHA 

Name -.nd o f each 

h o u s e no? cFYn em ̂ e¥^ ̂ Jh o 
MC7I TIN CHOA 

made a d e c i s i o n 
TRONG MOT NHA 

Name -.nd o f each 

h o u s e no? cFYn em ̂ e¥^ ̂ Jh o 
MC7I TIN CHOA 

made a d e c i s i o n 
TRONG MOT NHA 

Adareas 
DIA-CHI 

Occupat ion R e l i g i o n 
NGHE-NG HI £P, TON-GlAO 

GHI CHO N o t e 8 

To be f i l l e d out whenever someone makes a 

TCf TRlNH CUA CHtfNG-BAO-VIEN 

NGAY 

BAN-VIEN 

K H U - W C L A M CHO-NG 

NHA Dircrc GHE 
LAN THU - MAY 

TEN TUOI NGUCa 
MOT TIN CHUA 

TRONG M 0 T NHA 

TEN TUOI NGUCa 
MOT TIN CHUA 

TRONG M 0 T NHA 

TEN TUOI NGUCa 
MOT TIN CHUA 

TRONG M 0 T NHA 

TEN TUOI NGUCa 
MOT TIN CHUA 

TRONG M 0 T NHA 

TEN TUOI NGUCa 
MOT TIN CHUA 

TRONG M 0 T NHA 

BJA-CHi 

NGH£-NGHI$P, T6N-GIAO 

GHI CHU 



F o l l o w - u p o f new b e l i e v e r 
GLO-I THLFCU DFE GAY DITNG 

Praye r c e l l l e a d e r 
NHOM TRUCTNG 

name or p r a y e r c e l l 
C b M « K H DAY 

he-mber t e a c h i n g neV 
LESSON 

Journey i n t o b i l e 
HANH TRINH VAO SV S6NG 1 2 | ' 3 4 5 
TRIFF WAY ARM ad • 

Dir6"NG DI Tfrl 1 2 3 4 5 6 

' . . . . . . 1 \xrvdvt ;On war 
I • " " ' Af*Ht> 9KI itfcM 

Th i s shee t tc be de tached and g i v e n to sec 
r e t a r y o f l o c a l churoh ED/W commit tee 

iHO-Alu 

(CAI IS NJY DIN THUR-KY LAN T.6VS.H. CHL-HFI) 

GIO-I THLFCU DFE GAY D V N G 

NHOM TRITCTNG 

TFEN NHOM VLFEN DAY 

HANH TRlNH vAo s y S6NG 

DU-O-NG DI TO-I 

This shee t to be r e t a i n e d by member o f 
Witness Band 

J -
)HJ I HO 

(To noy qlO lol) 

file:///xrvdvt
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WEEKLY RECORD OF WITNESS BAND 
TCf TRlNH BAN CHUNG ©AO HANG TUAN 

jJate 
NGAY 

N o , members p r e sen t 
SO BAN-VIEN MEN DIEN 
AT«a 01 VlTneSS 
KHU-VI/C LAM CHtTNG 

N6, BouSftS V l S l T e d 
SO NHA DITO'C GHE 

no, peopie wno nearcil 
SO NGU-O"! NGHE 

Booklets d i s t r i b u t e e 
PHAT SACH GI 

No. 01 dec i s ions 
SO NGUCTI TIN 

TEN VA DIA-CHi NGITCTI MOT TIN CHUA 
Name and address o f those who made dec i s ions 

*Top sect ion ind icates no. of times houses 
have been v i s i t e d , ( f i r s t , second, e t c . ) 
Lower sect ion ind icates no. o f houses v i s i t e d 

TCf TRlNH BAN CHUNG &AO HANG TUAN 

NGAY 

S6 BAN-VIEN HI?N DI$N 

KHU-WC l A m chO-ng 

s6 nha Dirgrc ghe 

SO NGUO"! NGHE 

PHAT SACH Gl 

S6 NGITCTI TIN 

TEN VA DJA-CHi NGU-CTI MOT TIN CHUA 



^ m i c T pua*E02c IIEC-ORD OF WITNESS BAND 

L o c a l phurch , T6" T r i n h 
HQI-THANH TIN - LANH 

B A N C H I P N G D ^ O 

Date 
NGAY 

No. members present 
S6 BAN-VIEN HI$N DI$N 

Area v i s i t e d 
KHU-VVC LAM CHO-NG 

No. houses v i s i t e d 
S6 NHA DU-0"C GHE t / V / / / / / / / / / / / / / / / / 

No. people who heard 
S6 NGITO-I NGHE 

Bookle ts d i s t r i b u t e d 
PHAT SACH Gl 

iio. o f d e c i s i o n s 
SO NGU-CTI TIN 

NU« new BGiicVors 
S6 ^ Q V O - I TIN 

v i s i t e d 
BITCX THAM VTENG 

Wu. ;iuw o s i l s v s p s 
S6 NGITOT M * I TIN 

b a p t i z e d 
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•lha i.op s e c t i o n i n d i c a t e s no. o i \ t i m e s houses have been v i s i t e d ( f i r s t , second, t h i r d , e t c . ) 
Tne lower s ec t i on i n d i c a t e s no . o f houses 

e . 2. 10 houses v i s i t e d f o r the f i r s t t i n e 
5 houses v i s i t e d f o r tho second t ime 
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PROGRESS REPORT - TRAINING 1 Q u a r t e r l y Church. 

* Whi te copy - Church f i l e s D i s t r i o t 
Green oopy - To D i s t r i o t ED/W O f f i c e 
Y e l l o w oopy - To C e n t r a l ED/W O f f i o e 

I . Lay Leade r s 

A . Bow many l a y l e a d e r s do you have? 

B. How many l a y l e a d e r s have been taught* 

1. "How to D i s t r i b u t e S o r i p t u r e " 

2 . "How to F o l l o w - u p W i t n e s s i n g " 

3 . "How to E s t a b l i s h a P r a y e r C e l l " 

4 . "Journey I n t o L i f e " 

5 . "The Way Ahead" 
) 

6. "ED/W Handbook" 

> 7• " P e r s o n a l E v a n g e l i s m " 

) 
8. " C h r i s t i a n Conduot" 

C. How many l a y l e a d e r s a r e t e a c h i n g i n p r a y e r o e l l s ? 
i 

I I . C h r i s t i a n s ————— 
> A . How many C h r i s t i a n s have e n r o l l e d f o r t r a i n i n g ? 

B . How many C h r i s t i a n s have been t augh t : 

1. "How to D i s t r i b u t e S o r i p t u r e " 

2 . "How to F o l l o w - u p W i t n e s s i n g " 

3 . "Journey I n t o L i f e " _ 

4 . "The Way Ahead" 

5 . " P e r s o n a l Evange l i sm" 

6. " C h r i s t i a n Conduct" _ 

C. How many C h r i s t i a n s a r e t e a c h i n g new c o n v e r t s ? 



PROGRESS REPORT - FOLLOW-UP 1 Q u a r t e r l y Churoh 

*Whi te copy - Churoh f i l e s D i s t r i c t 
Green oopy - To D i s t r i c t ED/W O f f i c e 
Y e l l o w copy - To C e n t r a l ED/W O f f i o e 

How many have p rayed? _ _ _ _ _ _ 

How many new b e l i e v e r s have s u o o e s s f u l l y oomple ted the s tudy o f the 3 Follow—uy 
b o o k l e t s taught by j 

A . C h r i s t i a n s 

1 . "Journey I n t o L i f e " 

2 . "The Way Ahead" 

B. Lay l e a d e r a t p r a y e r o e l l 

1. "Journey I n t o L i f e " _ _ _ _ _ _ _ 

2 . "The Way Ahead" 

C. P a s t o r a t s p e c i a l S .S . c l a s s 

" D i r e c t i o n s " _ _ _ _ _ _ _ 

How many new b e l i e v e r s have j o i n e d p r a y e r c e l l s ? _________ 
j 

How many new b e l i e v e r s a re a t t e n d i n g ohuroh r e g u l a r l y ? _ _ _ _ _ _ _ _ 

How many new b e l i e v e r s have j o i n e d w i t n e s s i n g bands? 

How many new b e l i e v e r s a r e w i t n e s s i n g r e g u l a r l y ? 

New C h r i s t i a n s should be encouraged to w i t n e s s i m m e d i a t e l y . They can r e l a t e t h e i r s a l ­ 

v a t i o n e x p e r i e n c e . 
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PROGRESS REPORT - FOLLOW-UP 4 Y e a r l y Cbtiroh 

* Whi te c o p y - Church f i l e s D i s t r i c t 
Green copy - To D i s t r i c t ED/w O f f i c e 
Y e l l o w copy - To C e t n r a l ED/W O f f i c e 

T o t a l number o f persons who have p rayed du r ing pas t 12 months 

T o t a l number o f new b e l i e v e r s taught by C h r i s t i a n s 

T o t a l number o f new b e l i e v e r s taught a t p r a y e r c e l l s 

T o t a l number o f new b e l i e v e r s taught by p a s t o r a t s p e c i a l S. S, c l a s s 

T o t a l number o f new b e l i e v e r s who have s u o o e s s f u l l y c o m p l e t e d s tudy o f : 

"Journey I n t o L i f e " 

"The Way Ahead" 

" D i r e o t i o n s " 

Catechism 

" C h r i s t i a n Conduct" 

" P e r s o n a l E v a n g e l i s m " 

T o t a l number o f new b e l i e v e r s b a p t i z e d i n 19 

' T o t a l number o f new b e l i e v e r s a o t i v e i n p r a y e r o e l l s 

T o t a l number o f new b e l i e v e r s a c t i v e i n w i t n e s s i n g bands 

T o t a l number o f new b e l i e v e r s r e g u l a r i n ohuroh a t t endanoe 

Continue to encourage new b e l i e v e r s to w i t n e s s 
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BOOKS SOLD - Semi-annual R e p o r t Church 

D i s t r i c t 

Study Books Number S o l d P r i c e T o t a l 

1. Journey I n t o L i f e 

2. The Way Ahead 

3 . D i r e c t i o n s 

4 . The H o l y S p i r i t - Book I 

5. The H o l y S p i r i t - Book I I 

6 . P r a y e r 

7. ED/W Handbook 

8. P e r s o n a l Evange l i sm 

9. How to E s t a b l i s h a P r a y e r C e l l 

10. C h r i s t i a n Conduct 

,1. How to D i s t r i b u t e S c r i p t u r e 

*2. How t o F o l l o w - u p W i t n e s s i n g 

' 4 . Power Through P r a y e r 

5. C h r i s t i a n ' s S e c r e t o f a Happy L i f e 

16. The Normal C h r i s t i a n L i f e 

.7. I S h a l l No t Die 

"8. The Awakening 

19. Take My L i f e 

<£>. By My S p i r i t 

1 . The C a l v a r y Road 

°2. T r i a l and Death o f Jesus 

?3. I s r a e l , A o t I I I 

_4. D a v i d B r a i n e r d 

F i r s t S teps 

Reading Books (Supp lemen ta ry ) 

"5 - T r e a s u r e s o f the Snow 



LAY LEADERSHIP TRAINING 

5 Day Zone School 

( Q u a r t e r l y ) 

Sub j ec t s 

1. B i b l e Survey 16* hours - 4 examina t ions 
2 . B i b l e 16 hours - 4 examina t ions 
3 . D o c t r i n e 16 hours - 4 examina t ions 
4 . Evange l i sm 4 hours - 1 examina t i on 
5 . L e a d e r s h i p 9 hours - 1 examina t ion 
6. Teaoh ing Methods 4 hours - 1 examina t ion 
7 . Hew to Lead a M e e t i n g 4 hours - 1 examina t i on 
8. Churoh Management 4 hours - 1 examina t i on 
9 . H o m i l e t i o s 9 hours - 1 examina t i on 

10 . Music 20 hours 

F i r s t Quar te r 

1. B i b l e Survey 4 hours - 1 examina t ion 
2 . B i b l e 4 hours — 1 examina t ion 
3 . D o c t r i n e 4 hours — 1 exam i n a t i o n 
4 . Evange l i sm 4 hours - 1 examina t ion 
6. T e a c h i n g Methods 4 hours — 1 examina t ion 

10. Musio 5 hours 

Saoond Quar ter 

1. B i b l e Survey 4 hours — 1 examina t ion 
2 . B i b l e 4 hours — 1 e x a m i n a t i o n 
3 . D o c t r i n e 4 hours — 1 examina t ion 
5- L e a d e r s h i p 9 hours — 1 exam i n a t i o n 

10. Musio 5 hours 

T h i r d Quar te r 

1. B i b l e Survey 4 hours — 1 examina t ion 
2 . B i b l e 4 hours - 1 examina t ion 
3 . Do o t r i n e 4 hours — 1 examina t ion 
7- How to Lead a M e e t i n g 4 hours — 1 examina t ion 
8. Churoh Management 4 hours — 1 examina t ion 

10. Music 5 hours 

Fourth Quar te r 

1 . B i b l e Survey 4 hours — 1 examina t i on 
2 . B i b l e 4 hours — 1 examina t ion 
3- Do o t r i n e 4 hours — 1 examina t ion 
9 . H o m i l e t i o s 9 hours — 1 examina t ion 

10 . Musio 5 hours 



ED/W ORGANIZATIONAL CHART 

NATIONAL CHURCH EXEC. COMMITTEE 
Oversees entire operation 

Pinal authority on a l l matters 
receives reports on a l l ac t iv i t i e s 

NATIONAL ED/W COMMITTEE 
Plans overall strategy 

Oversees operation 

r--

NATIONAL OPERATING COMMITTEE 
Organizes operation - Produces 

program - Handles correspondence 
Supplies materials 

Keeps charts on progress 
---

1 

[CT ED/W COMMITTEE 
dis t r ic t strategy 

IB d i s t r ic t operation 

DISTRICT ED/W COMMITTEE 
Plans d is t r ic t strategy 

Organizes d is t r ic t operation 

DISTRICT ED/W CO 
Plans d is t r ic t s 

Organizes d i s t r i c t 

._ !_ 
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