Your Committee suggests the scale remain 2s per last year's
Minute, and that the approximate amounts be added under each stage as

follows:
1

2,

'

A Church with a membership of ten should meet the incldental
expenses and the Chapel Keeper's wages, 1f such ie enmared, or
the sum of $7.,00 per month, i,e, #80,00 ver year as *he minimum,

A Church with a membercship of twenty ahould in addition to
the above pay one-quarter of the Treacher's salary, or 715,00 per
month, 1,6, ‘I 80 per weer,

4 Church with = membershlp of foriy should aszsume one half of the
preacher's salary 1n additlon to inclidental expenses, or 222,00
per month, i,e, §260,00 per year,

A Church with & membership of slxty should meet three-quarters
of the Irescher'r ealary or $30,00 per month, 1.e, %360.00 per yea? .

A Church with a menberechip of elghty should take the responsibility
of the whole of the Treacher's salsry, or $37,00 per month, i.,e,
§450,00 per year or more,

A Chureh with a menmberehip of one hundred or more should asgsume
the entire support of tha Church, that 1s, Incidentals, Chanel
Keeper's wages, ‘reacher's salary, "ible Womwan's salaryy Tent,
Support of Schools ete,, or 50,00 per month 1,8, at leaat
$600,00 per yesr,




MINUTES OF TH® EXECUTIVE CQITIER OF TUE
INDO CHINA MISSION OF C & Me Ae
TOURANE, SEPTHGBER 2, 1922.
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The new Executive Commitiee elected by Conferance convened
on the &nd September 1922, befors ths close of the Conference and

“with its special pernission.

Kembers present: lirs R. A« Jaffray, Chairmen, Mr. E. Fo Izwin,
Sub-Chairman, lessrs Olsen, Stebbins and Cadnan.

-

The session wae opened by preyer.

noved that Jr. cadman's expenditure of §l50,00 for the erection
of additional rooms at Hamnol for the use of the Bible woman end
Evengelist be ratified. Carried.

lioved that the Famoi student-evengelistls (L. Quoc FPuk Wo)
selery be raised 2,00 sbove the scale t0o $25.00.in order to help meet
the support of his mother. Carried.

Moved thet the Bible student, ., Tiep, be paid $10.00 monthdy
for the threc Summer months that he helped in the Hanoi work. Carried.

The matter of = side well 8nd & new gate for the Henoi property J

wes favorably discussed, ani left for decision until the funds in the

treasury warrant further action.

lioved that the change of both Chapel &nd Residence, and the
leasing of the same in Haiphong by lir, Jackson, be ratified., OCarried.

Ad jourmmaiit.

Secretay
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MINUTES O0F THE EXBECUTIVE COIIITIEE OF THE
INDO CHINA XISSION OF THE C. & M. A.
TOURARE, SEPTEMBER 4, 1922,
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The mxecutive Committee met again on Monday, the 4th September,
ur. Jeffrey also heing present.

The session was opened by prayer.

lKoved to authorize the ersction of a Bible School Dormitory and
dining room at an approximate cost of §l,000 (piastres) &s soon a8
there are sufficient funds in the treasury. Carried. .

lioved that in case of emergency and funds permit, that it be
suthorized to purchase another lot in Tourane. Carrisd.

kr. Irwin reported the ordinstion of Mr. Thua, September 3rd,
1882, the local Church having undertaken full support of ¥astor and
incidsntal expenses of the Church.

A Hote of praise to God was given for the donation of §12,000.00
gold for the purpose of establishing a base in Saigon for the work in
Cochin-China and Cambodia.

lioved thet & Committee consisting .of lieSsrs. Irwin, Stebbins,
and Olsen be appointed to proceed to purchase property in Ssigon.
Carried.

Moved thet the opening of lai-thieu &8s &n outstation fraom
saigon be ratified. Carried,

Moved that lire Olsen be authorized to engage & native worker
for Isi-thisu. ©Carried.

Moved thet 1. Khenh, according to promise, be granted a vacation
to return to Tonkin, if necessary. Carried.

Moved that when funds are availsable &nd-wpon authorization fram
the Cheirman, additionsl out-chapels mey be opened where needed; also
that in the case of speeial funds being provided to cover & period of
six months, the Chaimman mey suthorize the opening of such out-chapels
at once. Carried.

Moved tiat 1r. Stebbins, when funds sre available, and upon
authorization from the Cheirman, may open &n additional Chepel in
Sadec. Carried.

Moved thet Lr. Stebbins be authorized to engige & Bible-woman.
Card ed.

Moyed that inasmuch as the 80 (piastres) allowence has been in-
sufficient for the support of our missionaries-in Cochin-China, and
owing t0 speciasl exypenses in the cases of Hesars. Stebbins and Grupe,
the Treasurer bs authorized to anticipate the increzse of allowances
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which has bean requested by the Conference, and to advance back allows
ances to the extent of $300 (piasstres) in sach case, and to apply 1o
the Board for these amounts. Carried.

loved that in view of the coming of new missionaries, lr.
Irwin be permitied to put in partitions in the oPiginel residence in
Tourane, in order to convert it into & double house. Carried.

_ lioved that the Chairman be asked to write to the Boaxd
and others, appeasling for a gremt of ng »000 (gold) for ‘work smong the
Cambodians as pagsed by Conference. rried.. »

licved that lr. Irwin ©p Mr. Olsen e appointed to accompany
Iir . Honmond to0 open & new station in the southern part of Cochin-China
which is inhabited by cambodm.ns. Carried.

lloyed that Iir., Hemond be rec aamended t o continue his study
of Annsmese until his nmerd age, and theat when he settles in the new
gtation he and his wife take up Camooﬁ.ian &s bheir first languege.
Cerried. ’

lioved that the Iission purchase three safes ior Hanoi, »
fourane, and Saigon &t &sreasonabls & malte @B possible, and when the
funds in Tressury permmit. Carried.

Hoved thet the inmstellation of electric light on the
Tourane pro perty be sulhorized when funds &re available. Carried.

The Iiinutes of the 2nd and 4th instes., were read and
asccepted. e ;

Adjourmment.
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to you, in addition te th’lohw of ot alreaiy sent and

kindly scknowledged,- an abridged of the werk of The lission

Bvengelique in French Indo-ghina, ons of the twenty fields in which
our Soeiety has the privilege of laboring.

our work An Frenoh Indo~Chins was m in 1911 By the n::.u
of znnrly and the establishment of a Misasion at Tourane. then
gravifying progress has been made in this oity. A oamodious briock

Ghuyroh has_ been o where a + of some mem-
bers assembl M. under tmwy.z 33’
ordained Annsmese Fastor who is entirely supported them. - two
sdditional mise w- e o%en ereoted. During the
§ yoar we have satab - » POQUiP:
ree ] » Tor the purpose of Sra Arnemese levters

Rvange 8. The present mumber of students is 19,

In 1916 missionaries were sent %o , and singe then & property
has been purchasged, a residence, prin press, and Churoh, has been
erected. The services are well & tuul.. and since lest Gonference 1B

. W

and

oonverts have been added

hamselves to bacome listes an
; with the same ourrioulum as the
ano uthm enro of mar
03 > %o v
Samples of th e atateoment of
, have been duly filed with the Govermens.

In th 1918 work was begun 3 F_l.{n regular services
have “.:b: since then. We ere g o be able %0 yeport that the

results are good, and tely to purchase

o i

n;zmum- for the erveetion on
w our work in gaigon & small Ohap .
thdnvuu of amot. There are in all a ouverts and

rers odmn with the Saigom work., We have alse opened in the
gity of Cho= for the » Thie work has been

n f4xaly
establdi ¢ edxty or more menbers, who have talen upen themselves
the entire u-yﬁ‘bﬁﬁ; for the ﬂ’inn’l of that dranoch of the wourk.

At the present moment the persennel of our Mission
6 in L ] h:“ in ng. There are

o noe - have been
nade, and Q'Inhmnc: dﬁtgntuh “‘l:::;; Oanthe, an
. ar m etix ve been factory progrees
g'u here ' amuf some eonverts. Trusting in thzzutm

sonsideration of the authorities we hope te enter amther oity in
goohin-hina this year.

In closing this brief Report of the recent setivities of the
menbers of this Conference, we wish %o thank the Froench Govermment snd

e AT e s are then o2 sur Eaon Cosive 3¢ rectprasate nds b7 sur
staunch leyalty to them in every way possible. :
spectfully yours, In behalf of the CGonferenge,
E. ¥, Irwin, J. D. Olsen, ¥, 0. Gadusn,
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